Budget Book Guide

To assist the reader in navigating this budget book, we are providing this guide outlining the organization
of the budget document. This guide can be used along with the Table of Contents to identify the location of a
particular area of interest. Following is a description of each section of this budget book.

Section | is the Town Manager's Letter of Transmittal. This letier is an introduction to the budget
book by the Town Manager. Included in the letter is information about the Finance Committee’s
FY2007 budget guidelines at the levy limit and at the recommended override amount for the Town
Government, Concord Public Schools, and Concord-Carlisle Regional High School. In addition, the
jetter highlights some of the major changes in the budget for FY2007.

Section Il — Introduction & Background, of which this guide is a part, contains materials on how to
read and understand the budget book. It also contains background information: a community profile
of Concord: the financial policies of the Town; descriptions of the various funds utilized by the Town,
an explanation of the bases of accounting and budgeting, and their differences; and the Finance
Committee’s FY2007 budget guidelines memorandum. There are also a narrative, time-line chart,
and calendar describing the budget process. Finally, there is a budget organization element that has
information on the types of accounts that are shown in the budget detail sections {Sections IV, V,
and V). :

Section Ill is the Budget Summary. Here, with tables and charts, summary information about the

budget as a whole is presented. This information includes the budget summary at the override level,
a list of highlighted changes to budget accounts, a table showing the Town’s staffing history, and a
5-year pian for capita! outlay and debt authorization.

Sections IV, V, and VI show the budget detail for each account, represented by the line item number
appearing in the budget warrant article. A line item represents an account for a department, division,
or program of the Town. For each account, the budget detaii section provides a narrative page that

describes the account and a numbers page that outfines the budget for the account. Section IV

contains Town Government budget accounts {Line ltermns1-48); Section V has the unappropriated
accounts {Line Hems 101-103); and Section VI includes the education accounis (Line [tems 104-

108).

Section VII, the Appendix, contains the overall organization chart, and depariment support
statements and organization charts; and a glossary of terms.
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TOWN OF CONCORD
COMMUNITY PROFILE

HISTORY

Purchased from the local Indians and founded in 1635, Concord was the first interior, non-tidewater
town in Massachusetts Bay Colony. Though the origin of its name is unknown, one theory is that it derived
from the peaceful manner in which the colonists and Indians reached agreement on its purchase and
settlement. In fact, relations between the colonists and Indians during the 1600’s were such that Concord
was largely spared any hostile Indian actions during King Philip’s War, which began in 1675. By 1775
Concord had evolved from a frontier town into a prosperous regional center with a mixed society, including
small yeoman farmers, affiuent gentry, and immigranis from ltaly and Norway. In 1775 the town was wiiness
to the famous Battle of Concaord, which, along w1th the Lexington skirmish preceding it, ushered in the
Revolutionary War for Independence. In the 19" century Concord became the leader of American fiterature
and philosophy. Louisa May Alcott, Bronson Alcott, Ralph Waldo Emerson, Henry David Thoreau, and
Nathaniel Hawthorne, among cthers, all lived in Concord.

As the 20" century progressed Concord evolved into primarily a suburban, residential community,
with a mix of non-residential activities. The community has focused on preserving its rich Colonial and
literary history as a means of promoting tourism and diversity in its economy. Diversity of population is also
a major community focus. Concord is a part of the Boston Metropolitan Statistical Area, and a member of
the Metropolitan Area Planning Council.

GEOGRAPHY

The Town of Concord in Middlesex County in sastern w’lass chusetts is located approximately 18
miles west of Boston, 34 miles northeast of Warcester, and 215 miles northeast of New York Gity. Itis
bordered by the towns of Maynard and Acton on the west, Carlisle on the north, Bedford and Lincoln on the
east and southeast, and Sudbury and Waytand on the south. Of Concord’s 25.89 square miies of gentle
hilis, valleys, fields, and ponds 24.92 square miles are land area. Concord is situated at the confluence of
the Assabet and Sudbury Rivers, which join to flow northeast as the Concord River.

TRANSPORTATION AND ACCESS

Access to Concord is excellent, with east-west Route 2 traversing the town, and Route 128/85
{circumferential to Boston) just to the east, Interstate 90 {the Massachusetts Turnpike) several miles to the
south, Interstate 93 several miies to the northeast, and interstate 495 several miles to the west. In addition,
there is regular commuter rail service from Boston to both Concord and West Concord, along with freight rail
service. The Massachusetts Bay Transportation Authority (MBTA), of which Concord is a member
community, provides a para-transit bus service for the elderly and disabled, while Yankee Lines provides bus
service {1 trip daily} to Boston. Hanscom Field, a joint civil-miiitary airport, is located in neighboring Bedford,
and provides limited commercial air services.

FORM OF GOVERNMENT; GOVERNMENTAL SERVICES

Local legislative decisions are made by an open Town Meeting consisting of registered voters.
Participation in Town Meeting, and volunteerism, are relatively high. Subject to town meeting decisicns, and
pursuant to the Town Charter adopted in 19586, the Town Manager handles the daily affairs of the Town of
Concord and of the Municipal Light Plant. Matters of policy are referred first to the Town’s five-member
Roard of Selectmen. Selectmen are elecied at-large and serve three-year staggered terms. The Concord
Municipal Light Plant is managed by a five-person board appointed by the Town Manager for staggered
three-year terms. The Water/Sewer Division is part of the Public Works Commission managed by a five-
person Board of Commissioners appointed by the Town Manager for staggered three-year terms. Local
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