Town of Concord, Massachusetis

SUMMARY: Finance & Administration ITEMS 7 - 11

FY2007 Finance & Administration
Accounts as a Percent of Town & Joint

Appropriations ($26,986,347) Finance &

Admin.

5.69%
$1,534,539

94.31%
$25,451,808

Proposed Change in Finance & Administration Appropriations

ACCOUNT ITEM NUMBER & NAME % CHANGE
7 Finance Committee 4.1%
8 Personnel Administration 0.6%
9A Finance Adminisiration 2.3%
9B Treasurer-Coliector -1.7%
9C Town Accountani 0.0%
gD Assessors 41.3%
9k  Town Clerk 0.6%
10 Information Systems 2.5%
11 Town House 1.1%
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Town of Concord, Massachusetts

SUMMARY: Finance & Administration ITEMS 7 -« 11
ACCOUNT SUMMARY
BUDGET APPROPRIATION
ACCOUNT ITEM NUMBER & NAME FY08 FyQ7 FY0B FYD7
7 Finance Commitiee’ 1,225 1,275 1,225 1,275
8 Persannel Administration 177,024 180,282 131,647 132,461
gA Finance Administration 282,485 284,303 172,315 176,269
9B Treasurer-Collector 349,245 346,965 210,101 206,445
aC Town Accountant 293,117 291,902 113,873 113,885
ap Assessors 237,388 335,435 237,388 335,435
9E Town Clerk 172,673 173,788 172,673 173,788
10 information Systems 295,853 303,353 295,853 303,353
11 Town House 104,840 106,032 90,615 81,628
TOTAL 1,813,850 2,023,335 1,425,690 1,534,538
FUNDING PLAN
FY06 Fyo7 % Change

General Fund 1,425,690 1,534,539 7.6%

Light Fund 142,304 142,783 0.3%

Water Fund 147,566 146,411 -0.8%

Sewer Fund 42, 581 42,635 -0.1%

Solid Waste Disposal Fund 31,555 33,706 6.8%

Parking Meter Fund 33,727 33,794 0.2%

Retirement System 71,711 74,004 3.2%

Recreation Fund 8,155 6,189 0.6%

School Department 1,901 1,485 -21.9%

Town Trust Funds 10,660 7,889 -26.0%

Special Revenue 0 0 -~

TOTAL 1,913,850 2,023,335 5.7%
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Town of Concord, Massachusetts

FINANCE & ADMINISTRATION: Finance Committee ITEM 7

Program Description

The Town Moderator appoints the 15-member Finance Committee. Five members are appointed fo
terms of three years at each Annual Town Meeting. Finance Committee members are not permitted to be
concurrently an officer of the Town or a member of any other Board of the Town. The Finance Gommitiee
meets reqularly during the year. Prior to the Annual and any Special Town Meeting it conducts public
hearings on financial matters scheduled to come before these meetings. It publishes an Annual Report and
reports for special meetings as necessary to convey its recommendations. The report for the Annual Town'
Meeting must be printed and distributed to the voters not less than seven days before such meeting.

. A 1976 Town Meeting vote requires the Finance Committee to annually establish a budget guideline
for the Board of Selectman, the Concord Public School Committee, and the Concord-Carlisle Regional
School Committee prior to November 30™ each year. One or more members of the commitiee are also
assigned to observe and attend meetings of all other principal Town boards and committees, including the
school commiltees.

The Town Finance Department carries out the Finance Commiitee’s administrative tasks. The
committee has no separate staff or secretarial support.

The committee also manages the Reserve Fund Account {Account # 40) appropriated as part of the
Town Budget. Requests for Reserve Fund transfers during the year are subrnitted through and with the prior
approval of the Town Manager.

Program Implementation

This FY2007 budget provides for the operational costs of the commitiee (pos‘iage, etc.}. The cost of
printing and distributing the report is budgeted in the Town Meeting and Reports Account (Account # 4).

Performance Information

The overall objective of the Finance Committee is to provide the budget guideline for the Town
budget, and to submit a comprehensive, clearly written Finance Commitiee Report to the Annual Town
Meeting. The Finance Committee Repaort is sent to Town residents in April, in advance of the Annual Town
Meeting. It is the principal means of informing those who will attend the Annuat Town Meeting, and it serves
as an informational rescurce for all residents. The report’s goal is to convey succinctly to the Town residents
the status of the Town’s finances, the merits of its budgetary choices, and the recommendations of the
Finance Committee.

in calendar year 2005, the Finance Committee met 22 times:

14 regular meetings;

3 public hearings;

2 joint meetings with the Board of Selectmen and the CPS and CCRSD School Committees; and
3 Town Meeting sessions.

In addition, the Guidelines Subcommitiee, éomprised of a majority of the Finance Committee
members, held 6 meetings leading up to the adoption and issuance on November 17, 2005 of budget
guidelines for the FY2007 budget year commencing July 1, 2008.
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Town of Concord, Massachusetis

FINANCE & ADMINISTRATION: Finance Commitiee ITEM 7
EXPENDITURE DETAIL
FYO7

FY04 FY05 FY06 Dept. Manager
Expend. Expend. Budget Regquest Recommends
Personal Services 0 - 0 0 0 0
Purchased Services 660 558 754 810 610
Supplies 255 347 216 200 200
Other Charges - 310 320 255 485 465
Capital Qutlay 0 0 0 0 0
TOTAL 1,225 1,225 1,225 1,275 1,275

FUNDING PLAN

FY06 % of FYQO7 % of % Change

Budget § Budget Recomm. $ Budget in Dollars
- General Fund 1,225 100.0% 1,275 100.0% 4.1%

AUTHORIZED POSITIONS
FY06 Budget FY07 Recommendation
Code Position Titie Grade  # Positions 3 Amount # Positions $ Amount

NONE
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