Town of Concord, Massachusetts

GENERAL GOVERNMENT: Town Manager ITEM 1A

Program Description

The Town Manager is appointed by the Board of Selectmen and serves as the Town's Chief
Executive Officer in accordance with the Town Charter. The office staff includes the Assistant Town
Manager, Executive Assistant 1o the Town Manager, and Administrative Assistant to the Selectmen.

The Board of Selectmen is comprised of five members elected to serve three-year terms, as
defined by the Town Charter and the Term of Office Bylaw. The Town Charter, Town Bylaws, and
General Laws grant the Selecimen broad powers to govern the Town. The Selectmen act as the primary
policy-making body for a wide variety of issues that affect the Town's development and its delivery of
services. They recommend the budget to the Annual Town Meeting, approve the reorganization of Town
depariments, provide oversight for matters in litigation, and act as the licensing authority for a wide variety
of licenses and permits. The Selectmen also enact rules and regulations for such matiers as traffic
control, underground wiring, sireet lighting, common cartier, efc.

Program Implementation

The FY2007 budget recommendation provides funding for the Town Manager and three other
authorized positions supporting the Town Manager and Selectmen. In addition, funding is recommended
for five hours per week of office project assistance ($7,191). Although $20,000 was requested to expand
the Senior Work program, which has remained fully subscribed in placing seniors in temporary yet helpful
positions within various Town departments, levei funding ($10,000) is recommended due to limited
resources. Purchased Services and Supplies support day-to-day operating expenses such as telephone
($1,900); printing, postage and advertising ($1,600); and office supplies and stationery (52,300).
Purchased services also include management consuiting services supporting the Town Manager's and
Selectmen’s Town-wide objectives ($10,000), and professional services such as clerical support on
HATS-related matters ($2,500). Other expenses include the following: Town membership dues in the
Massachusetts Municipal Association, Metropolitan Area Planning Council and other organizations
($7,625); professional stafi membership dues for similar organizations {$1,971); professional conference
registration fees ($2,100); and out-of-state travel expenses to attend the annual International City
Managers’ Association conference ($2,500). A $10,000 capital outlay was requested for continued
improvements related to Americans with Disabilities Act {ADA)} requirements for accessibility to Town
property. Due to limited resources, $5,000 is recommended.

Performance information

The overall objective of the Town Manager’s Office is to support the Town Manager and the Board of
Selectmen in the performance of their administrative and managerial duties as established by the iaws of
Massachusetts and the Concord Town Charter,

The Town Manager is responsible for managing all Town departments, administering and overseeing
all Town funds {general fund and enterprise funds}, providing support for the volunieer committee system
(including appointment of 13 committees), working with other levels of government, and managing special
projects on behalf of the Selectmen. Several functional areas operaie as divisions of the Town Manager's
Office: Recreation, Council on Aging, Personnel, Veterans' Services, Information Services, and Community
Services. The Community Services outreach function was impiemented during FY05 funded via gift, and it is
anticipated to continue info FY2007 under the same funding mechanism.

Staff activities in support of the functions of the Selectmen and Town Manager include processing a
variety of license appiications. In calendar year 2005, the following licenses were issued: 44 One Day
Special Licenses, 2 Class | Licenses, 8 Class 1l Licenses, 6 Weekday Entertainment Licenses, 1 Automatic
Amusement License, 1 Common Carrier License, 38 Common Victualler Licenses, 24 Liguor Licenses, 4
Taxi/Livery Licenses, 4 Innhoider/Lodging Licenses, and 117 Tour Guide Licenses. Staff will undertake or
continue numerous other initiatives in FY07, including coordination of various uses of public property,
coordinating risk management, Town-wide building maintenance and ADA-related matters, assistance in
preparation for Town Meeting, and production of a variety of documents, such as the Town Meeting Warrant
and Annual Town Report.

Page IV-4




Town of Concord, Massachusetts

GENERAL GOVERNMENT: Town Manager ITEM 1A
EXPENDITURE DETAIL
FYQ7

FY04 FY05 FY0s6 Dept. Manager

Expend. Expend. Budget Request Recomm.
Personal Serviciés 334,1 02 337,350 354,433 364,789 354,789
Purchased Services 15,808 14,449 20,501 17,001 17,001
Supplies 3,937 2,699 4,950 4,550 4,550
Other Charges 10,466 11,531 15,184 15,298 15,296
Capital Outlay 5,000 11,170 5,000 10,000 5,000
TOTAL 369,311 377,199 400,068 411,636 396,636

FUNDING PLAN

FYoe % of FYo7 % of % Change

Budget § Budget Recomm. $ Budget in Doltars
General Fund 257,523 64.4% 255,478 64.4% -0.8%
Light Fund 73,100 18.3% 72,389 18.3% -1.0%
Water Fund 43,860 11.0% 43,433 11.0% -1.0%
Sewer Fund 21,930 5.5% 21,717 5.5% -1.0%
Solid Waste Disp. Fund 3,655 0.9% 3,619 0.9% -1.0%
TOTAL 400,068 100.0% 396,636 100.2% -0.9%

AUTHORIZED POSITIONS
FY06 Budget FY07 Recommendation

Code Position Title Grade  # Positions $ Amount # Positions $ Amount
5111 Town Manager N/A 1 133,037 1 133,037
Asst. Town Manager MP-12 1 98,391 1 98,391
Exec. Asst.to T. M. ACL-8 1 54,595 1 54,596
Administrative Asst. ACL-5 1 43,982 1 44,213

SUB-TOTAL 4 330,005 4 330,237

5115 Office Project Assistant 0.125 7,067 0.125 7,191
5120 Sr. Citizen Tax Credit 1250 hrs. @ $8.00 10,000 1,176 hrs. @ $8.50 10,000
5130 Overlime ACL 50 hrs. 1,961 50 hrs. 1,961
5157 Car Aliowance 5,400 5,400
TOTAL 354,433 354,789
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