Town of Concord, Massachusetts

SUMMARY: Human Services ITEMS 29 - 38

FY2007 Human Services Accounts as a
Percent of Town & Joint Appropriations
($26,986,347)

~ 92.25%
' $24,895,175

Human
Services

7.75%
$2,091,172

Proposed Change in Human Services Appropriations

ACCOUNT ITEM NUMBER & NAME % CHANGE
29 Library 2.5%
30 Recreation Administration 0.0%
31  Hunt Recreation Center 14.6%
32 Swim & Health Center -

33 Harvey Wheeler Community Center 19.2%
34  Council on Aging 2.2%
35 Transportation -

36 Veterans Services & Benefits 39.1%
37 Ceremonies & Celebrations -0.3%
38 \Visitors Center Hesiroom 3.5%
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Town of Concord, Massachusetts

SUMMARY: Human Services ITEMS 29 - 38
ACCOUNT SUMMARY
BUDGET APPROPRIATION
ACCOUNT ITEM NUMBER & NAME FY06 FYo7 FY06 FYQ7
29 Library 1,509,422 1,547,740 1,480,638 1,528,540
30 Recreation Administration 524,063 526,087 78,779 - 76,779
31 Hunt Recreation Center 105,624 125,176 71,391 81,838
32 Swim & Health Center 100,000 0 100,000 0
33 Harvey Wheeler Com. Genter 99,085 118,111 99,085 118,111
34 Councit on Aging 222.963 225,635 180,299 194,513
35 Transporiation - = - -
36 Veterans Services & Benefits 28,032 38,988 28,032 38,989
37 Ceremonies & Celebrations 22,725 22,650 22,725 22 650
38 Visitors Center Bestroom 28,318 29,752 29,319 29752
TOTAL 2,641,233 2.634,140 2,108,268 2,091,172
FUNDING PL.AN
_ FY06 FYO7 % Change

General Fund 2,108,268 2,091,172 -0.8%

Light Fund 0 0 -

Water Fund 0 0 --

Sewer Fund 0 o -

Solid Waste Disposal Fund 0 0 -

Recreation Fund 481,517 402 646 2.5%

State Grants & Aid 36,536 40,338 10.4%

Special Revenue 14,912 9,984 -33.0%

TOTAL 2,641,233 2,634,140 -0.3%
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Town of Concord, Massachusetis

HUMAN SERVICES: Library ITEM 29

Program Description

The Concord Free Public Library serves the community as a vital source of information, ideas,
and recreation. The library provides, in an accessible and atiractive manner, a collection of informational
and recreaticnal materials from both the newly-renovated main building in Concord Center, and the
Fowler Branch in West Concord. From its own collections and iis referral capabilities, library staff
provides access to a wide range of materials in an array of formats.

In the spring of 2005, a major renovation of the Main Library was completed that resulied in the
refurbishment of every part of the building, bringing ali systems and ali building access up-to-code, and more
than doubling the size of Special Collections. The renovation created a designated young adult area and
supplementary display areas. Funding for the project has been raised primarily from private coniributions.

In addition to the $400,000 voted at the 2003 Annual Town Meeting from the Town'’s capital budget, the
project was funded by over $7,500,000 raised privately by the townspeople of Concord.

The Library also houses the Town Archives in the basement room of an addition constructed in
the mid-1280s with the assistance of a $500,000 Town appropriation. The archives are administered on
a day-to-day basis by the Curator,

As a member of the Minuteman Library Network, the Library is responsible for maintaining
Concord's portion of the network database. The library actively participates in all decision-making on
network policies and procedures, training of patrons in the use of the system, and training of staff in all
phases of library automation.

The Concord Library Corporation owns the building and grounds, and is responsible for ali
maintenance and capital improvements. The Library Director maintains the financial records of the
corporation. The Town budget funds the staffing and operations of the library.

Program Implementation

An amount of $55,000 is budgeted under Purchased Services for the cost of the Minuternan
Library Network, a $5,000 increase. The Purchased Services budget also includes $3,500 for computer
equipment maintenance, and $5,000 for the Orat History Program.

The FY2007 proposed budget provides $137,000 for books and materials. With additional
allocations from the Library Corporation of approximately $50,000, and contributions from the Friends of
the Library of about $13,500, the total resources available for books and materials is projected 1o be
$200,500.

In accordance with the terms of a 1987 agreement between the Board of Selectmen and the
Library Corporation, the Town took responsibility for paying certain building operating costs, including the
cost for alt utilities, telephone, printing, and office supplies. Electricity ($46,095), natural gas ($39,204),
telephone ($16,000), and office supplies ($15,000) comprise the bulk of these costs, which in total are
projected at $122,378, a $20,000 increase over FY2006. As a partial offset to these expenses, the 1987
agreement provided for “iate fines” previously retained by the Corporation to be instead allocated to the
General Fund. Historically, revenue from late fines has been approximately $40,000 per year.

In addition to the funds appropriated by the Town, the library also is supported by grant funds,
private contributions, and the Library Corporation. The Library Gorporation supplements the library’s
operating budget with approximately $150,000 of additional funding. Total FY2007 resources from the Town
budget and the Library Corporation together are estimated to be about $1.7 million.
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