Town of Concord, Massachusetts

SUMMARY:: Public Safety ITEMS 12 - 17

FY2007 Public Safety Accounts as a

Percent of Town & Joint Appropriations Public
(26,986,347) _ . Safety
| 23.71%

- $6,399,169

76.29%
$20,587,178 ™

Proposed Change in Public Safety Appropriations

ACCOUNT ITEM NUMBER & NAME %o CHANGE
12  Police Department 2.5%
13  Fire Department 0.7%
14 West Concord Fire Station 156.5%
15 Police/Fire Station 38.2%
16 Emergency Management 0.0%
17  Animal Control 2.0%
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Town of Concord, Massachusetts

SUMMARY: Public Safety ITEMS 12 - 17
ACCOUNT SUMMARY
BUDGET APPROPRIATION
ACCOUNT ITEM NUMBER & NAME FYO06 FYQO7 FYO06 FYQ7
12 Police Department 3,247,205 3,276,983 3,180,947 3,210,725
13 Fire Department 2,839,293 2,825,280 2,835,293 2,921,280
14 West Concord Fire Station 36,058 60,043 38,058 60,043
15 Police/Fire Station 184,858 181,645 184,858 181,645
16 Emergency Management 8,360 8,360 8,360 8,360
17 Animal Control 16,306 17,116 16,306 17,116
TOTAL 6,332,080 6,469,427 6,261,822 6,399,169
FUNDING PLAN
FY06 FYO7 % Change

General Fund 6,261,822 6,399,169 2.2%

Light Fund 0 0 --

Water Fund ¢ 0 -

Sewer Fund 0 0 -

Solid Waste Disposal Fund 0] ¢ -

Parking Meter Fund 66,258 66,258 0.0%

Government Granis & Aid 0 0 --

State Reimbursement 4,000 4,000 0.0%

Various Sources 0 G --

TOTAL 6,332,080 6,469,427 2.2%
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Town of Concord, Massachusetts

PUBLIC SAFETY: Police Department ITEM 12

Program Description

The Concord Police Department, with an authorized sworn staff of 35, provides a compiete range of
public safety and community-based services. These services include, but are not limited {o, criminal
investigations, motor vehicle and commercial vehicle enforcement, parking control and enforcement, animal
control, preventive patrol, school crossing safety, community problem solving, and emergency response. In
addition, the department provides crime prevention programs, youth services, and DARE instruction. i
processes a variety of permits, licenses, and applications. The department continues its collaboration with
the Domestic Violence Victim Assistance Program, and with the Concord Restorative Circle (CRC). The
CRC is a community based aiternative to the traditional judicial process involving crime victims, offenders,
and members of the Concord Community. The department also supervises a contracted Dog Officer, and
performs the prosecution function for the majority of the depariment's District Court criminal and motor
vehicle cases. The department continues to be proactive with the North Eastern Massachusetts Law
Enforcement Council (NEMLEC). NEMLEC is a regional consortium of 468 police agencies, the mission of
which is to strengthen the individual communities through resource sharing. The department also staffs and
supervises the operation of the Public Safety Communigations Center.

Program Implementation

The FY2007 proposed budget continues the current sworn staffing level of 35. The Parking Meter
Fund will continue to support 1 full-time police officer, as well as administrative support for parking activities.

As compared to the FY2006 budget, the FY2007 recommended budget increases Purchase
Services by $6,857 and Supplies by $23,869. For Purchase Services, the major items are vehicular
maintenance ($15,000, an increase of $3,000) and staff training ($12,000, and increase of $2,000). The total
for Supplies has risen primarily because of the expected cost of gasoline, which is budgeted for $63,000 in
FY2007 as opposed to 545,000 in FY2008.

in addition, the Town's proposed FY2007 Capital improvement Program allocates $118,000 for the
Police Department. This amount includes 108,000 for the replacement of four vehicles, and $10,000 for
public safety eguipment replacement.

Performance Information

The overall objective of the Police Department is to affirmatively promote, preserve, and deliver the
highest level of public safety service to all members of the community. The Community Oriented Policing
philosophy continues to be the cornerstone of the Depariment's daily operations as well as the many
programs in piace. With the continued cooperation of the School Department, the D.A.R.E. program is again
being provided to all of Concord's fifth grade students. The Department also has collaborated with the
Aliance for Teen Safety and worked with Concord Students to produce what we plan to be the first of many
Cable TV productions.

Toward this objective, a Community Traffic Unit has been created 1o focus on specific traffic issues
and problems. In keeping pace with an aggressive traffic safety program aimed to continue the reduction of
accidents on our streets, the Police Department has issued 3,480 trafiic citations on Concord roadways in
2005. A partial breakdown of the citation total is as follows: 1,298 for speeding; 62 for operating under the
influence of alcohol; 355 for criminal motor vehicle surnmons. Overall the Police Department made 202
arrests in 2005.The Communications Center logged 19,713 incidents in 2005. We continued to notice a shift
in the type of calls for service reflecting a decrease in crimes reported and an increase in calls requesting
general services. However, it should be noted that during 2005 crimes reported and arrests made for
criminai activity showed small increases in most areas; this is the first year in more that 5 years that we have
shown overall increases and this increase reflects state and national trends.
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