Town of Concord, Massachusetts

SUMMARY: Public Works ITEMS 18 - 28

FY2007 Public Works Accounts as a
Percent of Town & Joint
Appropriations ($26,986,347)

88.68%
$23,932,080

Public
_ Works

11.32%
$3,054,267

Proposed Change in Public Works Appropriations

ACCOUNT ITEM NUMBER & NAME % CHANGE
18 Administration -1.5%
19 Engineering 53.9%
20 Highway Maintenance 2.5%
21 Snow Removal _ 0.0%
22 Parks & Trees 3.2%
23 Cemetery 2.0%
24 Street Lighting -10.3%
25 Eguipmeni 8.3%
26 Drainage 75.0%
27 Sidewalk Management 62.5%

28 133/135 Keyes Road 0.3%
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Town of Concord, Massachusetts

SUMMARY: Public Works ITEMS 18 - 28
ACCOUNT SUMMARY
BUDGET APPROPRIATION
ACCOUNT ITEM NUMBER & NAME FYQ8 FyQo7 FY06 FYo7
18 Administration 265,542 253,369 139,408 133,019
19 Engineering 530,526 524 856 301,625 290,850
20 Highway Maintenance 994,075 1,000,247 975,947 983,337
21 Snow & lce Removal 405,000 430,000 405,000 430,000
22 Parks & Trees 503,125 505,049 470,125 472,049
23 Cemetery 209,075 203,818 55,870 57,336
24 Street Lighting 64,875 66.800 64,780 66,700
25 DPW Equipment 248,000 258,000 248,000 258,000
26 Drainage Program 140,000 155,000 140,000 155,000
27 Sidewzalk Management 80,000 90,000 80,000 50,000
28 133/135 Keyes Road 129,391 184,551 72,607 117,976
TOTAL 3,570,609 3,671,690 2,954,363 3,054,267
FUNDING PLAN
FY08 FYO7 % Change

General Fund 2,954,383 3,054,267 3.4%

Light Fund 5,697 5,698 0.0%

Water Fund 176,828 180,030 1.8%

Sewer Fund 53,852 54,188 0.6%

Solid Waste Disposal Fund 42,569 42,125 -1.0%

Recreation Fund 15,000 15,000 0.0%

Cemetery Fund 153,205 146,482 -4.4%

Capital Projects - Non-Enterprise 133,000 133,000 0.0%

Town Trust Funds 85 100 5.3%

School Department 15,000 15,000 0.0%

Government Grants & Aid 0 2,400 -

Road Repairs Funds 21,000 23,400 11.4%

TOTAL 3,570,609 3,671,690 2.8%
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Town of Concord, Massachusetts

PUBLIC WORKS: Administration ' ITEM 18

Program Description

The activities of this program include those of the Director and his immediate staff in support of CPW
tax-impacting programs—Administration, Engineering, Highway, Winier Maintenance, Parks and Trees,
Cemetery, and CPW Keyes Road faciiity, and associated equipment and capital infrastructure.
Administrative support for the Water, Sewer, and Recycling and Soiid Waste Disposal Programs are inciuded
in a separate Town Manager Enterprise Budget Report. Responsibilities include the integration of all
operating, maintenance and capital resources--money, labor, materials, equipment and facilities in order to
deliver public works services in an efficient, effective, and responsive manner and to cost-effectively protect
and maintain the public infrastructure. The CPW's Administration offices are located on the first floor of
Concord Public Works, 133 Keyes Road

Program Implementation

The Personal Services budget inciudes funding for the Director and his immediate staff in support of
the tax-impacting public works programs as well as office supplies and expenses. Of the fotal
Administration budget, 52.5 percent is funded by the Town's General Fund with the baiance from the Water,
Sewer, and Solid Waste Disposal funds.

The program involves the management of approximately $2.5 million in tax-impact program
appropriations, and the executive-level direction, supervision and support of CPW and its 52-full time
employees. Services provided by these people and programs affect every home, business, institution, and
individual in the Town, as well as visitors and people who pass through the Town on a daily basis. The
overall functions have a direct impact on the character of Concord, its property values, and the quality of life
therein. :

The Administration budget is approximately 5% less than last year’s budget reflecting a
reorganization of administrative support staff and a reduction in the department’s telephone expenses
resulting from system revisions.

Performance information

The overali objective of the Administration Division is to lead and support CPW programs and
divisions to fulfill the CPW mission—"to enhance Concord's quality of life, and through sound management,
innovation, teamwork and vision, provide dependable, high quaiity, responsive pubiic works and utility
services, consistent with community vaiues and at reasonable costs to Concord’s citizens, businesses,
institutions and visitors.”

To fulfill this objective, the Administration staff is involved in planning, programming, budgeting,
organizing and staffing, developing systems, informing and educating the public, and maintaining central fiies.
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