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Enhance Economic Vitality of Village Centers
1. Remote Parking: Consider remote parking w/shuttles to enable enhanced tourism for village centers and alternative parking access for employees who work in village centers.
2. Artisan Incubator Space: Consider warehouse-style, low-cost incubator space with connection to West Concord Cultural District artisan community
3. Consider expanded commercial and industrial uses: to improve the Town’s financial stability and sustainability through an expanded commercial tax base. 
Enhance Housing Choice 
4. Affordable Housing/Workforce Housing: Consider various types of housing development that could serve Concord’s goals for all types of housing stocks consistent with community values, sustainability goals and principle of interwoven equity:
a. Affordable Housing/Workforce Housing: Consider truly affordable housing development (as opposed to market rate rentals that meet SHI criteria)
b. Group Home: consider one or two group home developments near Minuteman Arc
c. Senior Housing:  Consider the range of housing needs that Concord residents may have as the Town’s demographic shift toward an increasing number of older residents 
d. Cluster or Co-Housing: Consider clustered housing or co-housing, an intentional community of smaller homes constructed around shared space which facilitates interactions among neighbors.  
Enhance Educational/Recreational opportunities 
5. Indoor Fieldhouse facility:  Consider development of a fieldhouse that provides for indoor recreational space (soccer, running/track, other) to support both schools and residents.
6. Wild-Scenic River Access: Consider birding/nature tour and access to cranberry bog area as part of branded tourism packages/Wild & Scenic river access
7. Open space + Natural Resources: protect and promote ecosystem health and biodiversity through preservation of the cranberry bog area
Transit, Mobility and other Infrastructure
8. Solar Field Development:  Consider either a stand-alone solar development to further the Town’s commitment to carbon-free electricity or solar canopies over any parking areas
9. Transit Hub:  Consider suitability of locating a transit hub on the site to link with future public transit between Concord Center and West Concord enabling community access for populations at Minute Man Arc and residents of the Mews, Black Birch and Sweet Birch developments.
10. Municipal Use:  Consider the needs of public works or other possible reconfiguration of Town municipal facilities.
Themes and/or goals for redevelopment: 
· Consider a financial/fiscal responsibility model for all uses proposed
· Require redevelopment to meet/exceed sustainability and resilience criteria
· Consider an overarching theme for redevelopment that supports a community value such as “Wellness for a Healthy Community”. 


