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TOWN OF CONCORD
SELECT BOARD
MINUTES
November 16, 2020
4:00PM
VIDEO CONFERENCE CALL

Pursuant to notice duly filed with the Town Clerk, the Concord Select Board
convened in a meeting via video conference call on November 16, 2020 at
4:00pm.

Present were Linda Escobedo, Chair; Susan Bates, Clerk; Terri Ackerman, Jane
Hotchkiss, and Matthew Johnson. Also present was Stephen Crane, Town
Manager.

Call to Order
Select Board Chair Linda Escobedo called the meeting to order at 4:00pm.

Roll call vote

Ms. Escobedo: Present
Ms. Ackerman: Present
Ms. Bates: Present

Ms. Hotchkiss: Present
Mr. Johnson: Present

Consent Agenda

- Minutes to approve: October 26, 2020
- Town Accountant Warrants — November 12, 2020

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED: to approve the consent agenda.

Roll call vote

Ms. Escobedo: Aye
Ms. Ackerman: Aye
Ms. Bates: Aye

Ms. Hotchkiss: Aye
Mr. Johnson: Aye

Town Manager’s Report

Town Manager Stephen Crane reported that the Town received the first reimbursement from
the CARES Act for $1,000,000.
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The Town is continuing to work on grant applications. Planning Director Marcia Rasmussen is
working on grants with the Town of Sudbury regarding regional commuter transportation to
contract taxi services for on-demand rides.

The Town has prepared a survey seeking feedback from residents regarding the future uses of
White Pond.

Chair’s Remarks

Ms. Escobedo thanked the Public Ceremonies and Celebrations Committee for adapting the
Veterans’ Day services to minimize public gathering, and MMN for videotaping and
broadcasting the ceremony

The Concord Municipal Light Plant purchased its first hydroelectric contract, which will
contribute to reaching the Town’s sustainability and energy goals.

Public Hearing: Application by National Grid for Grant of Location to install and maintain
approximately 2173 feet of 12-inch gas main on Walden Street

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED: to open the public hearing

Roll call vote

Ms. Escobedo: Aye
Ms. Ackerman: Aye
Ms. Bates: Aye

Ms. Hotchkiss: Aye
Mr. Johnson: Aye

Mary Mulroney and attorney David Waterfall attended on behalf of National Grid. There was
disagreement between the Town and National Grid’s representatives on the conditions for the
project. In order to allow for more times for these conditions to be addressed, the Select Board
decided to continue the hearing until their November 30" meeting.

Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED: to continue the public hearing to November 30,

Roll call vote
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Ms. Escobedo: Aye
Ms. Ackerman: Aye
Ms. Bates: Aye

Ms. Hotchkiss: Aye
Mr. Johnson: Aye

Minuteman Technical Regional High School Playing Field Project and Assessment

Minuteman Technical Regional School Superintendent Bouquillon attended to present the
project, along with Minuteman representative Steven Ledoux. The Board decided

to waive Concord's right of disapproval for this additional project spending, and not to call a
special town meeting to vote.

Upon a motion duly made and seconded, it was by a count of 4-1
VOTED: to make a nonbinding endorsement for the Minuteman Regional Technical
School fields’ project as presented.

Roll call vote

Ms. Escobedo: Aye
Ms. Ackerman: Aye
Ms. Bates: Aye

Ms. Hotchkiss: Aye
Mr. Johnson: Nay

Community COVID-19 Update from Public Health Director Susan Rask

Health Director Susan Rask presented on the current status of COVID-19 in Concord, statewide,
as well as current guidance and testing options.

Committee Nominations:
John Cooley of 80 Highland Street to the West Concord Advisory Committee for terms to expire

on April 30, 2023.

Committee Appointments:
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Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED: to appoint Susan O’Shea-Folgar of 72 Shore Drive, and Jeff Parker of 315
Plainfield Road to the White Pond Advisory Committee for terms to expire on April 30,
2023.

Roll call vote

Ms. Escobedo: Aye
Ms. Ackerman: Aye
Ms. Bates: Aye

Ms. Hotchkiss: Aye
Mr. Johnson: Aye

Committee Liaison Reports

Ms. Ackerman attended the MBTA Advisory Committee, where they noted that commuter rail
ridership amongst Concord residents is at 13% of the level it was before the COVID-19
pandemic. Service will be reduced in early 2021 due to the deficit caused by the lack of
ridership. The West Concord Junction Cultural District Committee met, where they noted the
upcoming closure of West Concord Five & Ten. The committee will be working on some sort of
remembrance for the store.

Mr. Johnson attended MAGIC, where they focused on the MBTA service reductions, and
discussed regional transportation needs, particularly noting the need for workforce
transportation. The PEG Access Committee met, where they voted to request that the Town
move ahead on the hiring process for the Education Coordinator position that has not been
filled. The Zoning Board of Appeals met and reviewed applications for accessory dwelling units.

Ms. Hotchkiss attended the Hugh Cargill Trust, where they discussed the increase need for
emergency financial assistance for residents due to COVID-19, as well as the Tax Relief and
Hugh Cargill Trust fall annual appear letter that is going out. The Hugh Cargill Trust provides
emergency financial assistance for Concord residents. The Tax Relief Fund provides property tax
assistance to residents in need.

Ms. Bates attended the Planning Board, where they reviewed several projects. The hearing on
48Y Fitchburg Turnpike was continued. An approval letter for 13B Commonwealth Avenue was
drafted. A hearing on 1440 Main Street where 16 homes are planned was continued The
Economic Vitality Committee met, where they noted the reduction in Visitor Center hours. New
hours, through the end of November, are Friday-Sunday 10:00am-4:00 pm. The Visitor Center is
planning to display brochures from organizations in Town for free during this time period. The
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Historical Commission met, where they reviewed and voted to approve Town Counsel’s edits to
the Demolition Delay Bylaw.

Ms. Escobedo attended the Financial Audit Advisory Committee, where they reviewed letters
that will be sent to the Select Board regarding audits that were done on CMLP and the schools.
The Joint Regional School Committee met, where they discussed cultural competency and anti-
racism initiatives, as well as approving their 2021 goals.

Miscellaneous Correspondence
The Select Board has received complaints about the use of Estabrook trail, and abutter
concerns regarding how this issue is affecting them.

Public Comments

Mary Hartman of 16 Concord Greene expressed concern about the debt incurred for the
Minuteman Regional High School field project, and the lack of public feedback and Town
Meeting input.
Diane Proctor of 57 Sudbury Road commented that ongoing projects and initiatives in Town are

not being communicated to members of the public effectively, and requested that the Town
seek ways to better publicize ongoing matters and decisions impacting the community.

Adjourn
Upon a motion duly made and seconded, it was UNANIMOUSLY
VOTED to adjourn.
Roll call vote

Ms. Escobedo: Aye
Ms. Ackerman: Aye
Ms. Bates: Aye

Ms. Hotchkiss: Aye
Mr. Johnson: Aye

Minuteman Media Network Coverage: https://www.youtube.com/watch?v=VFoVtYPQvsg
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Meeting Documents: https://concordma.gov/DocumentCenter/View/26925/November-16-SB-
Packet








































CMLP is also in the testing phase with the third-party vendor for off-hours call center. The
system has been tested for integration with the Outage Manage Software. The next step is to
complete some questionnaires and for staff training scheduled for after the holidays.

Town Projects

The renovations of the first floor the Town House continue to advance as the issues discovered
during demolition have been addressed. One of the notable changes will be the installation of an
ADA accessible bathroom on the first floor for the public. The issues, mostly related to
previously unknown layers of flooring, have caused a slight delay; the projected substantial
completion date is now on or about 4/15; office should be able to return in May.

Additionally, the White Pond Public forum #2 is Thursday 12/16 starting at 6:30 via Zoom. The
Town has also received the permit for the septic system at Gerow, which was the last permit
needed. Construction drawings are under final review in preparation for bidding in January.

DPLM

Planning Division

Planning Board meeting on December 8: The Planning Board considered information from the
Town’s consultant administering the Tree Protection Bylaw regarding potential improvements to
the bylaw and the procedures to improve the program. The Board also received information from
MAPC staff regarding potential zoning bylaw changes to the Thoreau Depot Business District.
The Board also closed the public hearing for the Center & Main Definitive Subdivision proposal
(1440/50 Main Street) and began its deliberations to provide guidance to Town Planner Elizabeth
Hughes in drafting a decision to approve subject to conditions. Part of the deliberation included
the reservation of land under the Subdivision Rules and Regulations section 6.20 and 6.21, to
which the applicant took exception. The Board is considering reservation of land for purchase by
the Town for a small park and three lots for affordable housing. The draft decision will be
reviewed at the December 22, 2020 Planning Board meeting. The proponent of this project,
Symes Development, is still required to obtain a special permit for Earth Removal from the
Zoning Board of Appeals.

Health Division

COVID-19 response: The Public Health Director notes that the Health Division is receiving
regular reports from 3-4 businesses each day of Covid-positive employees, as required.
Additional contact-tracing staff is needed to help support the efforts of the Public Health Nurse.




OrriIcE OF THE (GOVEANDR
ComMONWEALTH OF MASSACHUSETTS
State Housk » Boston, MA 02133
(617) 725-4000

CHARLES . BAKER KARYN E. POLITO
GOVEANOR LIEUTENANT GOVERMNOR

Degember 10, 2020
To the Honorable Senate and House of Representatives:

Pursuant 1o Article LVI, as amended by Scction 3 of Article XC, of the Amendments to the
Constitution of the Commonwealth of Massachusetts, [ am returning to you for amendment
Senate Bill No. 2963, “An Act Relative to Justice, Equity and Accountability in Law
Enforcement in the Commonwealth,”

On June 17, 2020, 1 filed House Bill No. 4794, “An Act to Improve Police Officer Standards and
Accountability and to Improve Training.” That bill was the product of nearly a year of work, but
its filing was made more urgent by the calls for justice and reform that followed the killing of
Breonna Taylor and Cteorge Floyd this past Spring. Like the bill before me, the central provision
of the legislation | filed was the creation of a mandatory certification process for police officers
to improve professionalism, accountability, and fairness in policing. Forty-six other states in the
United States have adopted similar certification requirements,

As 1 wrote when [ filed 114794, “This bill makes law enforcement more accouniable for their
conduct and provides the public with direet insight into officers” performance history which not
only creates greater transparency in law enforcement but also gives departments greater ability to
hire or promote only qualified applicants. Taken together, these measures enhance public safety
by giving police departments greater ability to employ only ofticers with the most up-to-date,
community-oriented policing skills that best serve the public.” T continue to support these goals,
goals that are the subject of long-standing collaborative efforts between the Baker-Polito
Administration, including the Executive Office of Public Safely and Security, and the Black and
Latino Legislative Caucus.

I appreciate the Legislature’s work in enacting a bill that advances these aims. [ also appreciate
the Legislatute’s decision to include in this bill key provisions of the State Police reform




legislation that 1 filed in January. Those reforms will aceelerate the process of improvement that
is alveady underway at the Massachusetts State Police.

My review of this bill has focused particularly on ensuring that the Massachusetts Peace Officers
Standards and Training Commission (“POST Commission”) created by the Legislature to certify
and decertify law enforcement officers can succeed. While I had proposed a Commission that
would be located within the Executive Office of Public Safety and Security, the Legislature has
determined that the Commission should be independent. T am prepared to accept thatl
determination, as long as the Legislature ensures that the tasks it has assigned o the Commission
are achievable and that the Commission has all the resources it needs to succeed in its important
work.

Overall, 1 do believe this bill promotes improved police accountability, But 8.2963 contains
numerous provisions that were not included in 1.4794, many of which are not central to creating
a system of accountability for law enforcement. T am not proposing to amend most of these
provisions, even where I disagree with the individual policy decisions they reflect. There are
nevertheless a small number of proposals in 8.2963 that [ cannot aceept because they introduce
harriers to effective administration and the proteetion of public safety without advancing the
central goal of improving palice accountability and professionalism. The amendments [ propose
below address these issues.

¢ The bill disrupts a successful model of ghaved state and municipal oversight for police
training by removing the Municipal Police Training Committee from its current location
in the Exceutive Office of Public Safety and Security, and placing all of the training work
under the oversight of the majority-civilian Commission. I do not accept the premise that
civilians know best how to train police. My amendment proposes o restore the Municipal
Police ‘Training, Committee to its current location and responsibilities.

o The bill proposes a POST Commission with no position designated for labor
representation. I propose such a designation for one seat, without disrupting the
Legistature’s proposed 3~ split between police and civilians.

o The bill should go a step further in imposing a firm timeframe within which police
departments should complete intetnal affairs investigations before the POST Commission
takes control of an investigation, while also offering an accommodation if the
Commission determines there are reasonable causes to justify additional time for
completion of an internal affairs investigation.

e The bill’s proposal on facial recognition and definition of “bias-free policing™ both fail to
balance legitimate oversight of policing with the necessary work of solving erime and
keeping the public safe.

o 1 propose to enhance the study of facial recognilion already proposed in the bill
while striking out the law change that drastically limits its use by any public
agency, The restrictions on the technology, with only significantly limited




exceptions for law enforcement, ignores the important role it can play in solving
crime. Tor example, in the last few years here in Massachusetts, a child rapist and
an accomplice to a double murder are both now in prison thanks to facial
recognition technology.

o 1 also propose additional clauses 10 the definition of bias-free policing to clarify
that definition,

o Pinally, simply from a practical standpoint, the bill cannot be implemented as enacted
because it does not allow any time to accomplish the organizational changes necessary o
taunch the POST Commission, which inchude the hiring of staff, the development of an
entirely new and extensive digital database, and the development of complex regulations
and policies. T propose that all seclions involving erganizational change take gffect with
the new fiscal year, on July 1, 2021

[n the coming days, T will also be {iling a proposed supplemental appropriation to ensure that the
Commission has the financial support it needs during fiscal year 2021.

I sincerely hope the Legislature will re-enact g 2063 with these changes. 1f they are not
addressed, [ do not intend to sign the re-enacted bill.

For the reasons stated above, 1 recommend that the bill, 8.2963, be amended as follows:-

Amend the bill by striking out sections 3,5,7-8, 12, 14,17, 19-20, 24-29, 3136, 40, 55-56,
60-62, 66, 71, 74-76, B1-82, 88-89, V3, and 121,

And amend the bill by striking out section 4 and inserting in place thereof the following gection:-

SECTION 4. Chapter 6 of the General Laws, as appeating in the 2018 Official Iidition, is hercby
amended by siriking out section 116 and inserting in place thereof the following seclion:-

Section 116. There shall be a municipal police training committee within the executive office of
public safety. Members of said commitice shall be as follows:-~ 5 chiefs of police to be
appointed by the governor from nominations submilted by the Massachusetts Chiefs of Police
Association, 1 of whom shall be from the western Massachusetts region, 1 of whom shall be
from the central Massachusetts region, 1 of whom shall be from the southeastern Massachusetts
region, 1 of whom shall be from the northeastern Massachusetts region and 1 of whom shall be
from the Massachusetts Bay Transportation Autharity, 1 chief of police selected by the
Massachusetts Chiefs of Police Association, 1 police officer to be appointed by the governor
from nominations submitted by the Massachusctts Police Assoctation exccutive board and the
Massachusetts Police Training Officers Association executive board, 2 sheriffs to be appointed
by the governor, the chair of the Massachusetts Association of Minority Law Enforcement




Officers, the president of the Muassachusetts Association of Women in Law Enforcement, the
comniissioner of police of the city of Boston, the colonel of state police, the attorney general and
{ person to be designated by the secretary of public safety, or their respective designees. All such
appointments shall be for terms of 3 years with their suceessors appointed in a like manner.

The following persons shall be advisoty, nonvoling members of' the committee: the personnel
administrator, the commissioner of carreetion, the comtissioner of youth services, the
commissioner of probation, the chairman of the parole board, {he exccutive director of the
conumittee on criminal justice, the ehief justice of the trial coutt, the chicf justice of the district
court depariment, the commiissioner of education, the chairman of the criminal law commmnitlee of
ihe Massachuseits Bar Association, or their respective designecs, and the special agent in charge
of the Boston office of the Federal Burcau of Investigation, if consent is given by the director of
said bureau, or his designee. The governor shall appoint 6 additional advisory, nonvoting
members of the commiltee, I off whom shall be an administrator of a city or town, 1 of whom
shall be a clerk of the superior court, 1 of whom shall be a member of the committee for public
counsel services, 1 of whom shall be a social worker, 1 of whom shall be a mental health
clinician, and 1 of whom shall be a district attorney of a distriet, or their respeetive designees.

The committee shall elect a chairperson annually and shall, as necded, provide nominations for
the selection of an exceutive director o the secretary of public safety. The secretary shall select
an executive director from the nominations submitted by the committee. The position of
exccutive director shall be classified in accordance with section 45 of chapter 30 and the salary
shall be determined in accordance with section 46C of said chapter 30,

'The committee shall set policies and standards for the training of the following, in accordance
with applicable taws and regulations, including the {raining mandated by this chapter, section
16C of chapter 40, sections 968 and 971 of chapter 41 and section 24M of chapter 90:
(i) municipal police officers and candidates for such appointment;
(i) Massachusctts Bay Transportation Authority transit police officers, and candidates
for such appointment;
(i) police officers of the department of law enforcement within the executive office of
environmental affairs, and candidates for such appointment;
(iv) University of Massachusetts police officers, and candidates for such appoiniment;
(v) Campus police officers atlending commiltee-approved academies or training
programs; and
(vi) deputy sheriffs, appointed pursuant to section 3 of chapter 37, performing police
duties and functions.

‘The committee shall set policies and standards for the screening of all applicants for admission to
committee-certified academies. The committee shall set policies and standards for background




investigations for all persons appointed to commitice-certified academics and initial
appointments of those persons, which investigations shall require at a minimum verification
against (he national decertification index or the database of decertified law enforcement officers
maintained by the Massachusells peace officer standards and {raining comunission eslablished in
section 2 of chapter 6E.

The committee and the division of police certification established in scetion 4 of chapter 6E shall
jointly establish minimum certification standasds for alt officers, pursuant to seetion 4 of chapter
6L,

‘The committee, in consultation with the Massachusetts peace officer standards and training
commission established in section 2 of chapter 6F, shall promulgate rules and regulations for the
use of force by law enforcement officers consistent with sections 14 and 15 of chapter 6L

The commitiee shall maintain records of training for all officers for whom the commiltee sets
policics and standards for training, issue confirmation of satisfactory completion of training, and
provide for extensions or waivers of training requirements for good cause and maintain records
of any such extension or waiver and the reason. The committee shall provide records of
completion of {raining to the Massachusetts peace officer standards and training commission

established in section 2 of chapter 6L,

The committee shall coordinate with the center for responsive fraining in crisis intervention
established pursuant o section 25 of chapter 19 on all behavioral health-related training.

The committee shall identify training requirements and develop guidance for meeting those
reguirements through trainings provided by the committee or other independent educational
entities.

The commitiee shall review and recommend to {he secretary of public safety and security an
annual appropriation for the administration of the committee, as well as for the operations of
headquatters and regional training centers, and for the delivery of standardized training at the

centers.

The commilice muy promulgate regulations pursuant Lo chapter 30A as necessary {o implement
scetions 116 through 118,

And amend the bill in section 10, by striking out, in line 330, the words sgommitiee on police
training and certification” and inserting in place thereof the following words:~ municipal police
{raining committee.




And amend the bill in section 16, by striking out, in line 353, the words “committec on police
fraining and certification” and inserting in place thereof the following words:~ municipal police
training committee.

And amend the bill in section 23, by striking out, in lines 395 and 396 and in lines 417 and 418,
the words “committee on police training and cerfification established in section 4 of chapter 65"
and inserting in place thereof, in each instance, the following words:- municipal police training
commitiee.

And further amend section 23, by striking out, in line 425, the words “commiftec on police
training and cextification” and inserting in place thereof the following words:- municipal police
training commiftee.

And further amend section 23, by striking out, in lines 426 and 427, the words “and subject to
the approval of the Massachusetts peace officer standards and training commission,”.

And further amend seetion 23, by adding the following words:-

Section 116K, (a) The municipal police training committee shall develop and establish, within
it recruit basic training curriculum and its in-service {raining curriculum available to in-service
trainees, a course for police training schools, academies and programs for the training of law
enforcement officers on mental wellness and suicide prevention. The course, which shall consist
of 2 hours of total instruction annually, shall teach law enforcement officers how to: (i) utilize
healthy coping skills to manage the stress and trauma of policing; (if) recognize the symptoms of
post-iraumatic stress disorder within themselves and other officers; and (iii) recognize the signs
of suicidal behayior within themselves and other officers.

(b) The course shall include information on the menial health resources available to help law
enforcement officers and shall be designed to reduce and eliminate the stigma associated with
Jaw enforcement officers receiving mental health scrvices.

(¢) The cowse of instruction shall be developed by the municipal police fraining commitiee in
consultation with appropriate groups and individuals having an interest and expertise in Jlaw
enforcement mental health and suicide prevention,

(d) All law enforcement officers shall annually attend and complele a course on mental wellness
and suicide prevention.

And amend the bill in section 30, by inserting after the words “professional level.”, in line 531,
the following sentence:- This definition shall include policing decisions made by or conduet of




Law enforcement officers that: (1) are based on a law enforcement purpose of reason which is
non-diseriminatory, or which justifies different treatment; o (2) consider a person’s race,
ethnicity, sex, gender identity, sexual orientation, religion, mental or physical disability,
immigration status ov socioeconomic or professional jevel because such factors are an element of
a crime.

And further amend section 30, by striking out, in lines 540 and 541, the definition of
“Committee.”

And further amend section 30 by striking out the sentenee in lines $60 & 561, and inserting in
place thereof the following sentence:- “Division of certification”, the division of police
certification established pursuant to section 4.

And further amend section 30 by striking out, in lines 564 through 568, the definition of
“Iimtninent harr.”

And further amend section 30 by striking out, in lines 583 and 584, the definition of
“Necessary.”

And further amend section 30 by striking out, in lines 600 through 605, the definitions of
“Totality of the circumstances™ and “Training director.”

And further amend section 30 by inserting afler the words “the rank of sergeant”, in linc 616, the
following words:- whao is a fabor union representative appointed from alist of 3 nominations
submitied by the Chair of the Massachusetts Law Enforcement Policy Group.

And further amend section 30 by inserting after the words “(2) establish?, in line 710, the
following words:- «, jointly with the municipal police training commiitee established in section
116 of chapter 6,”.

And further amend section 30 by inserting after the words “(6) establish”, in line 716, the
following words:- *, in consultation with the municipal police {raining committee established in
gection 116 of chapter 6,7,

And further amend section 30 by striking out, in lines 787, 788, and 789, the words “{raining
and”,

And further amend section 30 by striking out, in lines 790 and 791, the words “including a basic
recruit training curriculum and an in-service training curricuium for law enforcement officers”.




And further amend section 30 by striking out, in lines 791 through 793, the sentence “The head
of the division shall be the training director, who shall be appointed by the committee on police
(raining and certification.”, and inserting in place thereof the following sentence:- The head of
the division shall be the certification director, who shall be appointed by the commission.

And further amend seetion 30 by striking out lines 794 through 829.
And further amend seetion 30 by striking out, in line 830, the words “committec-certified”.

And further amend seetion 30 by inserting after the words “police schools, programs or
academics?”, in lines 830 and 831, the following words:- approved by the municipal police
taining committee pursuant to section 118 of chapter 6, or the training programs prescribed by
chapter 22C,.

And {urther amend section 30 by stiiking out, in lines 834 through §38, the sentence “The
committee, subject to the approval of the commission, shall set policies and standards for the
screening of all applicants for admission to committee-certified academies and shall set policies
and standards for the sereening for all applicants for certification and recertification as law
enforcement officers, including, but not limited to, standards on background investigations for all
applicants.”

And further amend soction 30 by striking ouf lines 839 through 846.

And further amend section 30 by striking out, in lines 847 and 848, the words “The committee
shall, subject to the approval of the commission,”, and inserting in place thereof the following
words:- The division of police certification and the municipal police training committee
established in section 116 of chapter 6 shall jointly.

And further amend section 30 by striking out, in lines 850 and 851, the words “designed by the
committee and approved by the commission”, and inserting in place thereof the following
words:- approved by the municipal police training commitiee.

And further amend section 30 by striking out, in line 857, the words “administercd by the
commiftee and”,

And further amend section 30 by inserting after the words “oral interview”, in line 859, the
following words:~ administered by the commission.

And further amend section 30 by striking out, in line 876, the word “committee”, and inserting in
place thereof the following words:~ division of police certification,




And {urther amend section 30 by inserting after the words “of said trainings”, in Jine 882, the
following words:-, a8 provided by the municipal police training committee established in section
116 of chapter 6, and the department of state police.

And further amend section 30 by striking out, in line 901, the word “oommittee”, and inserting in
place thereof the following words:- division of police certification.

And further amend seetion 30 by striking out, in tine 905, the word “apmmitiee,”, and inserting
in place thereof the follawing words:- division of police certification in consultation with the
municipal police training commitiee established in section 116 of chapter 6, and.

And further amend section 30 by striking out lines 914 through 948.

And further amend section 30 by striking out, in two instances in line 1149, the word
“committee”, and, in each instance, nserting in place thercot the foltowing word:- COMMSSion,

And further amend section 30 by inserting alter the figure “(h)” in line 1152 the foliowing
wards:- An appointing agency shall complete an internal affairs investigation into ofticer
misconduct and issue a final disposition within one year of receiving a complaint ot notice from
the commission of the complaint being filed. The conmmission may, upon a showing of good
cause, extend the time to complete the investigation.

And further amend section 30 by inserting afler the words “shall suspend the hearing”, in line
1156, the following words:-. Any such suspension of the hearing shall not exceed 1 year from

the officer’s notice to the commission, provided however that at auy time during which the
hearing is so suspended and upon & showing of good cause by the officer, the Commission shall
fupther suspend the hearing for a period of not less than ¢ix months and not mote than the
Tommnission determines is reasonable.

And further amend chaptet 30 by striking out, in lines 1189 and 1190, the words “committec on
police training and certification” and inserting in place thereof the following words:~ municipal
police training commitiee.

And further amend section 30 by striking out, in line 1237, the words “The committee on police
training and certification shall promulgate rules and regulations, subject to the approval of the
commission, for the administration and enforcement of" and inserting in place thereof the
foltowing word:- The municipal police training commitice established pursuant 1o scetion 116 0f
chapter 6, in consultation with the commission, shall promulgate rules and regulations for the use
of foree by law enforcement officers consistent with.




And further amend seetion 30 by striking out, in line 1238, the words *, subject to the approval
of the commission,”.

And Farther amend section 30 by striking out, in line 1489, the word, “referred,” and inserting in
place thereof the following word:- preferred.

And amend the bill in section 57 by striking out, in line 1558 and 1559, the words “Promotional
examinations shall be open to a uniformed member who is a: (1) noncommissioned officer” and
inserling in place thereof the following words:- Promotional examinations for: (i) the title of
noncommissioned officer shall be open to a uniformed member.

And further amend section 57 by siriking out, in line 1562, the word “licutenant” and inserting in
place there of the following words:- the title of licutenant shall be open to a uniformed member.

And further amend section 57 by striking out, in line 1565, the words “a capfain® and inserting in
place there of the following waords:- the title of captain shall be open to a uniformed member,

And further amend section 57 by striking out, in line 1569, the words “noncommissioned
officer” and inserling in place thereof the following words:- uniformed member,

And Turther amend section 57 by striking out, in line 1571, the words “such promotion” and
inserting in place thereof the following words:- promotion to the title of noncommissioned

officer.

And further amend section 57 by striking out, in line 1573, the word “lientenant” and inserting in
place thereof the lollowing words:- nniformed member.

And further amend section 57 by stiiking out, in line 1575, the words “such promotion” and
inserling in place thereof the following words:- promotion to the title of lieutenant.

And further amend section 57 by striking out, in line 1577, the word “captain” and inserting in
place thereof the following words:- uniformed member,

And further amend section 57 by striking out, in line 1579, the words “such promotion” and
inserting in place thereof the following words:- promotion to the title of caplain.

And amend the bill in section 63 by striking out, in line 1619, the words “and training”.

And amend the bill in section 64 by striking out, in line 1624, the words “training and”.




And amend the bill in section 65 by striking out, in line 1632, the words “training and”.

And amend the bill it seetion 79 by striking out, in lines 1764 through 1766, the words “the
training dircctor of the committee on police training and certification established in section 4 of
chapter 6F or a designee™ and inseriing in place thercof the following words:- the executive
director of the municipal police training committee established in section 116 of chapter 6 or a
designee; the certification direetor of the division of police certification established in section 4
of chapter 6E or a designee.

And amend the bill in section 79 by striking out, in lines 1794 and 1795, the words
“Muassachusetts peace officer standards and training commission established in section 2 of
chapter 6" and inserting in place thereof the following words:~ municipal police training
committee established in section 116 of chapter 6.

And amend tite bill in section 84 by striking out, in lines 1934 and 1935, the words “commitlce

on police training and certification established in said chapter 61" and inserting in place thereof
the following words:- municipal police training commillee eslablished in section 116 of chapter
6.

And amend the bill in section 99 by striking out, in line 2110, the word “June” and inserling in
place thereof the following word:- September.

And amend the bill in section 102 by inserting after the words “effective date of this section.”, in
line 2143, the following words:- Notwithstanding section 4 of chapter 6E of the General Laws or
the preceding sentence, a law enforcement officer, as defined in section 1 of said chapter oL,
who has completed an academy or training program certified by the municipal police training
committee or the training programs presctibed by ¢hapter 220 of the General Laws on or before
December 1, 2021, and is appointed as a law enforcement officer as of December 1, 2021, shall
he certified as of the effective date of this section.

And {urther amend seetion 102 by striking out, in line 2147, the words “Massachuselts peace
officer standatds and training commission” and inserting in place thereof the following words:-
municipal police training commitlee.

And Turther amend section 102 by striking out, in lines 2152, 2160, and 2162, the words
“committee on police training and cettification” and inserting in place thereof in each instance
the following words:- municipal police training comimittee,




And amend the bill in section 105 by striking out, in line 2316 and 23 17, the words “by the
Massachusetts Department of Transportation” and inscrting in place thereof the following
words:- in the Commonwealth.

And Turther amend section 105 by striking out, in line 2344, the words “and (viii)"” and inserting
in place thereof the following words:- (viii) provide recommendations for the appropriate and
aceeptable use of facial recognition technology for beneficial purposes in law enforcement, the
public scetor, and other contexts; and (ix),

And amend the bill in section 115 by striking out, in lines 2619 and 2620, the words “committee
on police training and certification, established in section 4 of chapter 6E of the General Laws”
and inserting in place thereof the following words:- municipal police training committee,

And further amend section 113 by striking out, in lines 2624 and 2625, the words “commitiec on
police training and certification” and inserling in place thereof the following words:- municipal
police {raining committee,

And amend the bill in section 118 by striking out, in line 2708, the words “committes on police
training and cerlification” and inscrting in place thereof the following words:- municipal police
training committee,

And further amend section 118 by inserting after the words “assistance. The”, in line 2718, the
foltowing words:- municipal police training.

And amend the bill in section 119 by striking out, in line 2718, the words “committee on police
training and certification” and inserting in place thereof the following words:- Massachusetts
peace officer standards and training commission established in section 2 of chapter 6F,

And amend the bill by striking sections 122 and 123 and inserting in place thereol the following
3 sections;-

SECTION 122, Sections 1, 4, 6, 9, 18, 30, 37-39, 67-70, 73, 80, 84-86, and 102 shall take effect
on July 1, 2021,

SECTION 123, Subsection (d) of section 15 of chapter 6E shall take effect on September 1,
2021,




SECTION 124. Subsection (a) of section 14 of chapter 6F shall take effect on December 1, 2021,

Respectfully submitted,

C/M@W

Charles D. Bake
(Jovu nor




Date Adopted: December 14, 2020
Town of Concord
APP #XX
Sustainable Fleet Policy

Effective Date: January 1, 2021
Revisions: December 2020
Approval Date: December 14, 2020

BACKGROUND

The Town of Concord Select Board have approved the following policy to govern the replacement and
purchase of all non-exempt municipal vehicles with the most sustainable vehicle option, as defined
below.

This policy replaces APP #63, “Fuel Efficient Vehicle Policy” adopted in October of 2013.
POLICY STATEMENT

Whereby unanimous declaration of the Select Board the Town has pledged to reduce its municipal
energy use by realistic and measurable means of 20% using a 2011 baseline as required by Concord’s
participation in the Green Communities Program as established by the Green Communities Act M.G.L.
Chapter 25A Section 10.

Whereby as part of the Town’s overall goal to conserve natural resources, reduce our dependence on
foreign oil, reduce greenhouse gas emissions, and promote the use of clean technologies, as directed by
the 2011 adoption of Sustainability Principles.

Whereby the Town committed to a goal of 80% reduction in community-wide greenhouse gas (GHG)
emissions by 2050 in 2017.

Whereby the Town’s 2020 Climate Action and Resilience Plan calls for the Town to lead by example and
implement a plan to electrify town vehicle fleets.

It is recognized that all Town departments will take action to minimize greenhouse gas emissions from
Town operations by adopting a Sustainable Fleet Policy including:
e The purchase or lease of exclusively battery electric vehicles for all light-duty passenger fleet
replacements by FY22;
e Pilot, evaluate, and, where feasible, acquire electric vehicles for medium- and heavy-duty
vehicle and equipment categories;
e Minimize vehicle miles travelled and minimize idling.

Therefore the Select Board hereby adopts this Policy to inform and guide all Town employees regarding
the purchase and efficient use of town vehicles. Town departments shall make efficient use of municipal
vehicles in order to minimize the cost of town operations to taxpayers, to protect and preserve the
natural environment and quality of life in Concord, and reduce GHG emissions.



Further, this Policy is adopted in order to:

>
>
>
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Reduce GHG emissions as directed by Article 51 at the 2017 Annual Town Meeting

Comply with the DOER Green Communities Program requirements

Demonstrate leadership in electrifying transportation as called for in the 2020 Climate Action
and Resilience Plan

Reduce life-cycle cost of vehicle ownership

Enforce environmentally-responsible fleet maintenance

Minimize the Town’s consumption of natural resources

Improve local air quality and public health

We the Concord Select Board do hereby approve the following Sustainable Fleet Policy dated this 14 day
of December 2020.

CONCORD SELECT BOARD

NAME, Chair

NAME

NAME

NAME

NAME

Date Signed:




Sustainable Fleet Policy

[.  POLICY OBJECTIVES

It is the intent of this policy to create guidelines for the purchase and operation of town fleet vehicles in
order to reduce municipal GHG emissions and demonstrate leadership in achieving the town’s
community-wide sustainability goals.

It is not the intent of this policy to require a department to take any action which conflicts with local,
state, or federal requirements. Nor is it the intent of this policy to mandate the procurement of products
that do not perform adequately for their intended use, to exclude adequate purchasing competition, or
to require a purchase when a vehicle is not available at a reasonable price.

The objectives of this policy are to:

e Increase the use of all-electric vehicles in the town fleet

e Increase the average fuel economy of each vehicle

e Optimize the fleet size and minimize vehicle size, weight, and other factors affecting fuel use
when appropriate

e Minimize vehicle miles traveled (VMT)

e Reduce total cost of ownership over the lifetime of the vehicle

e Reduce GHG emissions from the town’s fleet vehicles

¢ Maximize the use of grant funding and incentives to convert and purchase electric and
emissions-reduction technology for the town fleet

[I. APPLICABILITY

This policy applies to all departments of the Town of Concord and is adopted in conjunction with a
similarly-worded policy adopted by the Concord School Committee.

[ll. DEFINITIONS

a) Electric Vehicle: a vehicle that gets all or part of its energy from electricity instead of gasoline
b) BEV: Battery Electric Vehicles, also known as All-electric or Full-electric, have a rechargeable
battery and rely on electricity as their sole source of fuel
c) PHEV: Plug-in Hybrid Electric Vehicles have a rechargeable battery as well as a gasoline tank,
which can be used if the battery is depleted.
d) Combined city and highway MPG (EPA Combined fuel economy) — The fuel economy from
driving a standard combination of 43% city and 57% highway miles, calculated as follows:
=(1/((0.43/ City MPG) + (0.57 / Highway MPG) ) )
e) Drive System — The manner in which mechanical power is directly transmitted from the drive
shaft to the wheels. The following codes are used in the vehicle inventory drive field:
a. AWD = All Wheel Drive: four-wheel drive automatically controlled by the vehicle
powertrain system
b. 4WD = 4-Wheel Drive: driver selectable four-wheel drive with 2-wheel drive option



c. 2WD =2-Wheel Drive

f) GVWR - Gross Vehicle Weight Rating refers to the vehicle’s weight and class.

g) Heavy-duty vehicle — A vehicle with a manufacturer’s gross vehicle weight rating (GVWR) of
more than 8,500 pounds. Note: If a vehicle can be found on www.fueleconomy.gov, then it has a
GVWR of less than 8,500 pounds and is therefore NOT a heavy-duty vehicle and is NOT exempt
from Green Communities fuel efficiency standards. (Reference: EPA Emissions Classification)

h) Light duty — A vehicle with a GVWR of less than 8,500 pounds. (Reference: EPA Emissions
Classification)

i) Medium duty — A vehicle with a GVWR between 8,500 and 10,000 pounds. (Reference: EPA
Emissions Classification)

IV. VEHICLE INVENTORY

a. Maintain inventory of all Town vehicles
As required by the DOER Green Communities Program, the Town will maintain an inventory of all
Town- and School-owned vehicles.

This inventory will include the following information: model, make, model year, month and year
purchased, VIN, drive system, weight class, miles per gallon, annual miles driven, total fuel
consumption, department, vehicle function.

b. Early retirement program for the least efficient vehicles

Departments shall develop a plan to replace all non-exempt vehicles with fuel-efficient vehicles. Said
plan shall prioritize vehicle replacement according to the life cycle cost, outline the process by which
the Town will replace vehicles, and set goals for when the existing fleet will be replaced. The early
retirement plan shall be reviewed and revised, if necessary, on an annual basis.

V. VEHICLE PROCUREMENT
a. Electric-first procurement

Vehicle procurement should be prioritized as follows:
1. Battery-electric vehicle (BEV)
2. Plug-in hybrid vehicle (PHEV)
3. Hybrid-electric vehicle or other alternative fuel vehicle
4. Standard vehicle

The fleet policy is electric-first, meaning that electric vehicles shall be prioritized when the Town
purchases or leases motor vehicles for its municipal operations. Beginning in FY22, all light-duty
passenger vehicles purchased or leased are required to be BEVS.

Departments may request an exemption from the BEV replacement. All exemptions shall require

approval by the Town Manager after a recommendation is made by the Director of Sustainability.

b. Fuel-efficient requirements for standard vehicles



If it is determined that an electric vehicle (BEV or PHEV) does not meet the Town’s needs, the
purchased or leased vehicles must be the most fuel-efficient class, drive train, and model available
that will fulfill the intended municipal function;

When determining the most fuel-efficient vehicle for a given class, the Town will utilize the fuel
efficiency limits contained in the most recent guidance for Criteria 4 published by the MA
Department of Energy Resources’ Green Communities Division
(https://www.mass.gov/quides/becoming-a-designated-green-community). These limits are based
on the most recently published U.S. Environmental Protection Agency combined city and highway
MPG ratings (see www.fueleconomy.gov). The EPA maintains a database on vehicle fuel efficiency
that is updated throughout the year as new models are released. As increasing numbers of fuel
efficient vehicle models are released, the minimum combined MPG requirements of the Green
Communities Program may be revised.

Using this EPA data, at the time of approval of this policy, vehicles are to have a combined city and
highway MPG no less than the following:

2 wheel drive car: 30 MPG

4 wheel drive car: 29 MPG

2 wheel drive van: 22 MPG

4 wheel drive van: 20 MPG

2 wheel drive pick-up truck: 21 MPG

4 wheel drive pick-up truck: 18 MPG

2 wheel drive sports utility vehicle: 24 MPG
4 wheel drive sports utility vehicle: 21 MPG

YVVVVVYVVYVYYVYY

This policy may be updated from time to time to reflect these changes. The Green Communities’
Criteria 4 Guidance must be checked for updates prior to ordering replacement vehicles.

In addition, many vehicles that meet the above criteria can be found on statewide contract VEH98:
“Purchase of Light Duty Vehicles — Passenger Cars, SUVs, Trucks, Vans, SSVs and PPVs located on
www.commbuys.com .

These fuel efficiency rules are set to ensure that at least five or more automatic transmission models
of mass production (excluding luxury models) are available for sale in Massachusetts.

Nothing contained herein shall be construed to derogate from the authority and discretion of the
procurement officers of the Town or Schools acting pursuant to the Uniform Procurement Law, Chapter
30B of the General Laws.

c. Transfers between departments

Vehicles may not be recycled from one municipal department to another unless the recycled
replacement meets the fuel efficiency ratings outlined in this Policy and is more efficient than the
vehicle it is replacing. All vehicle transfers must be approved by the Town Manager after a
recommendation is made by the Director of Sustainability.



d. Exempt vehicles

Vehicles exempt from the fuel efficiency requirements above include:
¢ Any vehicle with emergency response capabilities (i.e. vehicles with radios, computers,
emergency lights, and sirens)
Note: Police cruisers are exempt, only if fuel efficient cruisers are not commercially available
e Heavy-duty trucks, such as fire trucks, ambulances, and public works trucks
e Off-road vehicles

All other vehicles, including pickup trucks, vans, and police/fire administrative vehicles are not
exempt and therefore must comply with the fuel efficiency requirements of this policy.

While exempt vehicles are not required to meet the specific MPG requirements listed above
(Section V item b), exempt vehicles should prioritize vehicle procurement as outlined in this policy
(Section V item a).

If purchasing a standard vehicle, exempt vehicle purchases should prioritize the most fuel-efficient
model available and consider fuel-reduction and emissions-reduction technology, such as diesel
particle filters, selective catalytic reduction systems, exhaust gas recirculation, NOx adsorbers,
oxidation catalysts, anti-idling devices, etc.

Where opportunities exist, particularly if grants and new technologies are or become available, the
Town should pilot electric options for heavy-duty and exempt vehicles.

Where the Town contracts vehicle services, the Town will allow for consideration of contracts and
seek out companies for competitive bidding that offer the use of electric and/or fuel-efficient
vehicles.

e. Evaluation of fleet and vehicle size

The Town will procure vehicles and equipment of minimum size according to assessed needs.
Specifically, the Town will ensure that purchase plans require vehicle class and model of the smallest
size and weight appropriate for each vehicle’s tasks. All positions requiring vehicle use shall be
evaluated as to the required vehicle class size necessary to conduct the job.

The Town will evaluate ways to reduce its fleet size. Departments will also investigate whether
vehicles can be shared between departments. When retiring a vehicle from the fleet, the Town will
evaluate whether replacement is necessary.

f. Evaluation of leasing
If it is determined that an electric vehicle (BEV or PHEV) is not currently available to meet the

Town’s needs, the Town should consider leasing a standard vehicle to allow for flexibility to
transition to an electric option if it becomes available during the life-cycle of that vehicle.



VI. POLICY IMPLEMENTATION AND ENFORCEMENT

a. Electric Vehicle transition plan
The Town will conduct a fleet baseline and develop an electric vehicle transition plan by 2022.
This fleet study will include a plan to transition the vehicle fleet to electric vehicles, identify
necessary charging infrastructure, and opportunities for piloting and deploying vehicle-to-grid
technology.

b. Electric vehicle charging

Where possible, efforts will be made to install charging equipment at locations convenient for
vehicle users to minimize operational inefficiencies. However, flexibility may be required of
vehicle operators and town staff to adjust procedures to accommodate charging locations.

Electric vehicles should be scheduled to charge only during off-peak hours (as defined by
Concord Municipal Light Plant) unless it would negatively impact town operations. Off-peak
hours are listed here: https://concordma.gov/DocumentCenter/View/1201/Residential-Time-of-
Use-Rate-PDF

c. Funding
The purchase of policy-compliant vehicles and equipment may be more expensive in the initial
years. Departments should estimate upfront investment required for vehicle purchases and
budget accordingly in capital budget requests.

The Town shall evaluate existing capital requests for vehicles and evaluate opportunities to fund
additional upfront costs.

The Town shall take advantage of grant funding to offset the upfront costs of electric vehicles
and charging apparatus.

VII. VEHICLE OPERATION AND MAINTENANCE

Where applicable, the Town will use available resources to build awareness and educate its
employees regarding responsible vehicle operation as detailed below.

a. Anti-ldling

Vehicle idling produces both excessive waste of fuel and air pollution. As a part of this policy the
Town hereby recognizes the importance of enforcing the existing Anti-ldling Law, as allowed by
M.G.L. Chapter 90 Section 16A. Additionally, Town staff should reduce idling as much as possible in
vehicle operations. The Town will also incorporate anti-idling education into other public health and
sustainability forums.

b. Reinforce operator awareness

The Town and its employees will encourage energy-saving driving habits (i.e. awareness of sudden
acceleration or sudden stopping), and paying attention to the need for regular preventative
maintenance of vehicles.

c. Reduce Vehicle Miles Travelled (VMTs)



The Town will reinforce employee awareness of vehicle miles travelled during work hours as well as
for commuting, and will encourage alternate travel practices such as carpools, vanpools, bicycling,
and walking.

d. Vehicle maintenance
A well-maintained vehicle will optimize fuel use and reduce air pollution. Preventative maintenance
that ensures optimal vehicle operation shall be performed regularly for each vehicle.

Vehicles will be inspected regularly and prior to extended use to ensure correct tire pressure, oil and
coolant levels, and to identify possible signs of other fluid leaks.

The Town will dispose of hazardous materials such as waste oil, lubricants, antifreeze, and batteries
safely through environmentally-responsible practices and in accordance with all applicable state and
federal regulations.









Select Board Goals Action Plan: Discussion/Update December 7, 2020
(items in progress highlighted in blue)

Select Board Goals both guide and are informed by Town Manager and Department Goals.

Town Manager and Department FY’21 Goals
e Context: Covid-19 Pandemic environment requiring response and adaptation
e TM and Town Departments guided by SB FY’21 Goals
e Envision Concord 2030 and other goals defined by departments and TM and
embedded in FY’21 Approved Budget.
e TM and SMT added goals:

1. Promote a culture that is respectful and welcoming to all by providing
opportunities for employee education, self-reflection and honest conversations
on diversity, equity and inclusion issues. ldentify and address policies and
practices that might negatively impact people of color and/or marginalized
groups.

2. Support employees during COVID19 through policies and programs that promote
wellness and work-life balance, so that employees can continue to provide
excellent service to the community, including attending to the wellness of
Concord’s vulnerable populations.

e New initiatives and carryover items on TM’s list such as New Transportation
Advisory Committee, Cell Tower Coverage for Town Center

Select Board Action Plan/Outcomes: September 21-December 31, 2020

Specific to Covid-19 Pandemic
e Agenda items were scheduled in response to new regulations, limiting public
ceremonies and events, and supporting economic vitality during this quarter.
e Town Manager updates/reports at SB meetings.
e BOH on agenda to keep public informed.

Effective Governance, Board Organization and Communication:

e Defined FY’21 Board Goals and Liaison Assignments

e SB members immediately assumed new and continuing roles as committee and
community organization liaisons to keep SB informed and support its effectiveness in
governance.

e Worked w/ Town Moderator and others immediately to define and approve key dates
for warrant, set town meeting date, etc.

e Still working with Town Manager and others to finalize Official ATM Calendar with
election dates

e Ongoing process to prepare for and execute follow-up items for weekly Select Board
Meetings, including responsiveness to committee needs and requests (SB has met
weekly since March 13, 2020.)



Reviewed and drafted/codified green card process; chairs’ input needed and revisit
document.

Request specific action steps for recruitment, consider committee consolidation as
opportunity presents itself.

Responded Legally to OML Complaint: awaiting outcome; working with chairs on OML
Held initial discussions on improving communications with citizens and the need to
resume regular publication of a Town Manager’s report; regularly entertain public
comment.

TM Evaluation to be completed this quarter.

JVOS Task Force seated minus one defined seat. AHT to be seated.

Select Board Goals Action Plan: Discussion/Update December 7, 2020 (con’t)

Financial Stability

Fiscal responsibility, budget management, and mindfulness of tax payer burden woven
in various SB conversations including reference to Capital Planning Task Force work and
upcoming forum, resuming of Middle School Bldg. project, reference to legal expenses,
discussion of tax rate certification, etc.

Balance, Equity and Diversity

The Town Manager and Chair continue to work with our State legislative representatives
on special legislation filed for ATM’19 Articles 25 and 26 related to affordable housing.
Town Manager and Chair filed a request for special legislation for ATM’20 Article 15:
Senior Means-Tested Property Tax Exemption and Article 50: Authorize Special
Legislation for Additional Liquor Licenses; a hearing on the latter is scheduled later this
week.

SB supported CPC requests for town projects including funding for the next Housing
Production Plan.

Invited the Police Chief in to discuss best practices and planning for a safe national
election cycle.

Sustainability and Resiliency: Supported CCAB’s request with a letter of support to the
MA Legislature on an Act Setting Next Generation Climate Policy. Request to consider
new App #63 Fleet Electrification Policy on SB Agenda for December 7.

Maintaining Concord’s Unique Character, Historic and Cultural Heritage, Agriculture and
Natural Resources

Enhance accessibility to recreation and conservation resources in Concord for all
citizens: Supported Town’s CPC submissions

Review and implement recommendations for the recreational use and long-term
protection of White Pond and the Gerow land and their ecosystems: Supported Town’s
CPC submissions and promoted recent and forthcoming public forums for White Pond.
Monitoring progress on Nagog Pond Litigation: court activity this quarter.

Continuing to seek resolution on public access for Estabrook Trail; court activity this
quarter.

Economic Vitality



e Promoted town events and commercial activity in the village business districts to ensure
their continued success.

e Identify and implement opportunities for transportation throughout town, such as
shuttle buses, rail trail and the Assabet River Pedestrian Bridge: See new December
update from Marcia Rasmussen on transportation initiatives.

Regional and State Interests
e Multiple conversations with state legislators this quarter.

e Represented at MMA Fiscal Policy Committee, HATS, MBTA, Other MMA meetings (and
(MAPC?)

e Received an update on Minuteman Regional Technical High School Playing Fields Project
and proposed town assessment.

Next Quarter Action Plan Update/Discussion

1. SBReview entire SB FY’21 Goals Document for next /ongoing priorities including
what is already listed below.

2. Afinalized Official ATM dictates beginning of town meeting and warrant
preparation, preview meeting, etc.

3. BOA presentation to SB on Residential Exemption

4. Presentation/Discussion of Town Manager’s FY’22 Budget in response to FinCom
guidelines.

5. Update on JV/Christopher Heights Closing status and other agreements

6. Launch and seat a new “coordinating level” committee that oversees the needed
structure for the required advanced town-wide planning for the upcoming 250"
anniversary of the American Revolution.

7. Decision re: this year’s April Patriot’s Day and related events

8. Receive report from NMI Reuse Planning Committee (timing?)

12/7/20: lle



