Office of the Interim Town Manager

Operational Status Reports & Departmental Updates
For the Week Ending February 25, 2022
Town Manager & General Government
Public Hearings
Public Hearings for 2022 Annual Town Meeting begin Monday, February 28. The schedule for hearings is as
follows:






Monday, February 28, 2022, 7PM: Select Board
Thursday, March 3, 2022, 7PM: Finance Committee - Town Budget, Capital Articles, and CPC
Tuesday, March 8, 2022, 7PM: Planning Board
Thursday, March 10, 2022, 7PM: Finance Committee – CPS and CCHS Budget and Capital Articles
Thursday, March 17, 2022, 7PM: Finance Committee – Enterprise Funds

Information about Town Meeting may be found at: https://concordma.gov/2934/Annual-Town-Meeting. The
Public Hearings will be live streamed, recorded and posted for later viewing along with presentations.
Sustainability



The Sustainability division is excited to announce that the compost pilot program has been a great
success. Participation has been so great that the bins filled quickly and early in the week; we are looking
into doubling the capacity of the bins for the future.
Interim Town Manager Kerry Lafleur and Sustainability Director Amanda Kohn signed on to a letter
drafted by the MA Net Zero Buildings Coalition to be sent to DOER recommending net zero policy in
the proposed new specialized Stretch Code.

Emergency Services
Police Department
Police Department report from February 16-22, 2022






754 Log entries which included 194 Traffic Enforcement/Motor Vehicle Stops, 2 Arrests
The department has recently received reports of catalytic converters being stolen from vehicles during
the early morning hours. Hybrid vehicles often targeted, and particularly the Toyota Prius and various
models of trucks and small buses. Currently this is a national problem and historically these types of
crimes occur when the prices of precious metal rise. It takes thieves less than thirty seconds to remove a
catalytic converter. The police department encourages all community members to call if they observe
anything which is suspicious.
Chief Joseph O’Connor and Lieutenant Kevin Monahan, along with Interim Town Manager Kerry
Lafleur and Fire Chief Thomas Judge met with the new MCI Concord Superintendent Joann Lynds and
members of her staff. Chief O’Connor reports that the department maintains excellent lines of

communication with MCI Concord. Superintendent Lynds expressed her thanks to the town and the
many community members who provide support.
Fire Department
Call for Service
The fire department responded to 73 calls over the previous week. On Sunday, 2/20/22, Fire companies
worked with Police and Dispatch to locate an injured hiker in Fairhaven Woods. Engine 4 responded to
Acton to provide mutual aid assistance at a chimney fire on Saturday, 2/19. Also on Saturday, Fire
companies responded to Lowell Road, in the area of Middlesex School, for a rollover motor vehicle.
Fire Prevention
Fire Prevention is tracking 134 open burning permits along with other routine inspections. Inspections
were completed of a new fire alarm system at MCI Concord.
Fire Inspector, Lt. Dave Nichols is attending a fire investigation educational seminar this week in
Boston hosted by the National Association of Fire Investigators. Lt. Nichols is also a member of the
Fire District 14 Fire Investigation Unit.
Training
On Tuesday and Wednesday of last week, Concord hosted a training event for Firefighters and Police
Officers from Concord, Lincoln, Sudbury, and Wayland. The topic was working in a unified system for
hostile events. This is part of a training event later in the year that the Town of Sudbury received
funding for a regional training effort. Thanks to CCHS for allowing us to use their auditorium.

Department of Planning & Land Management
Health Division


COVID update: As reported by MDPH, as of February 17, the rate of infection was 17 per 100,000 for
Concord, below the 20 per 100,000 which was the identified target in the Board of Health mask mandate
that was rescinded on February 16, 2022. While masks are no longer required for vaccinated persons in
indoor public spaces in Concord, respect for individual choice is encouraged.
Residents are reminded that masks are required on all public transportation and in certain other designated
settings.

Economic Vitality & Tourism


The Economic Vitality and Tourism Division will launch its new tour, Concord’s Art Legacy: Women
in Art Revealed, as part of Women’s History Month and to Celebrate the 100 th anniversary of the Concord
Art Association. Tour partners include Concord Art Association, Albright Art Supply, Three Stones Gallery,
Lucy Lacoste Gallery, Concord Free Public Library and Barrow Bookstore. The 90-minute tour will run
each Friday in March at 10AM.
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Celebrations Committee staff liaison: Beth Williams has been appointed by Interim Town Manager Kerry
Lafleur to serve as the town staff liaison to the Celebrations Committee and assist them with planning the
annual Patriot’s Day events. The Celebrations Committee is scheduled to meet on February 25, 2022 to
begin coordinating effort. Minuteman National Park has announced their events at the following link:
https://www.nps.gov/mima/planyourvisit/special-event.htm.

Natural Resources Division


Natural Resources Commission meeting of February 16: The NRC heard the following projects: a
Request for Determination of Applicability (RDA) to confirm proposed work is outside jurisdictional
wetland resource at 14 Union Street, and an RDA to replace underground gas mains under portions of Main
Street and Harrington Road. The Commission voted to accept a Confirmatory APR at Hutchins Farm to
correct a boundary error, and to recommend to the Select Board to approve the Confirmatory APR. They
also voted to recommend that that the Select Board not exercise its right of first refusal in accordance with
M.G.L. Ch. 61A. Projects to be heard at the March 2 meeting include a continued NOI for limited dredging
at Warner’s Pond, a Minor Modification for trail realignment and tree removal at the White Pond beach
parcel, a new RDA for a septic replacement at 180 Cambridge Turnpike, and a new NOI for a new pool and
landscaping improvements at 286 Barrett’s Mill Road.

Planning Division


Acton-Maynard MAPC Powdermill Road planning initiative: On Tuesday, Town Planner Elizabeth
Hughes and Director Marcia Rasmussen attended a public hearing via Zoom and Facebook held by
Maynard to review the latest presentation prepared by MAPC regarding the Route 62 corridor opportunities
and improvements from the Concord town line westerly to the Maynard commercial center.



Health Director: first round interviews were held on Friday, February 18, 2022. A second round of
interviews is in the process of being scheduled with the most highly qualified candidates.

Library








The Main Library has been very busy since it reopened on Saturday, February 19. A large portion of the
library’s long anticipated shelving order arrived and installation of that shelving will continue into next
week. Due to an unanticipated complication with the shelving installation and collection moves, the
Children's Library, Commons, and Garden at the Main Library will reopen on March 5, one week later
than originally anticipated.
While patrons are waiting to use the new space, there will be both children's and teen materials available
near the Main Library's Circulation Desk. Children's programs that were scheduled for the Main Library
will be relocated to Fowler Library and Hunt Recreation Center. Please check the library website for
additional information and updates about the locations of our programs. Patrons are encouraged to visit
the Fowler Branch Library's youth collections as well for materials.
The Main Library expansion project has been long, complex, and has experienced additional
difficulties due to the supply line delays during the pandemic. The entire Concord Free Public Library
staff appreciate the community's patience during this unpredictable time and are grateful for the support
and understanding from the community as this project wraps up.
During the Main Library’s closure consultant April Mazza facilitated a conversation with staff about
how to better serve our teen and tween population as the library prepares to open the new Teen Lounge
on the main floor in the coming months.
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Human Services
Senior Services:
 The COA has moved from a mask mandate to optional masking if building users can provide proof of
vaccination, including a booster. Plan to stop in the office the next time you are at Harvey Wheeler to
show your CDC vaccination card. Additional, volunteer tech tutors are available to help seniors learn
how to access the Covid-19 digital SMART Health vaccine card.
 The COA Honor System Library is open and is in tip top shape thanks to our dedicated volunteer
librarians. Feel free to browse for a classic or a new best seller.
 The next caregiver support group will be held on Tuesday, March 22 from 10:30 to Noon. Please call to
sign up.
 The COA Geriatric nurse will offer a presentation about Shingles on March 15 at 1:00pm. Sign-ups are
required.
 A six session Chronic Illness support group will begin on March 3 and will continue on the first and
third Thursdays of the month from 10:00 to 11:00am. Participation is limited to 10.
 A new session of Mindful Meditation begins on April 7. This offering is free of charge. COA is also
starting the Chess Club and the Bridge group. Please call to express your interest.
 COA is still accepting seniors into their newly launched Patient Navigator program.
Public Information/PEG Services:
 MMN Staff tested hosting a live studio show in the MMN studio with a remote zoom interview and it
was a success. A demonstration recording will be available to showcase the available technology for
future use.
 During the month of February MMN processed 46 zoom meetings and the YouTube channel had 22 new
subscribers, 6,074 Total Views, 46.7K minutes watched.
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