Office of the Interim Town Manager

Operational Status Reports & Departmental Updates
For the Period Ending March 11, 2022
Town Manager & General Government


On March 7, the Town Manager’s Office hosted a group of International Military personnel completing
their Master’s degree at the U.S. Air War College for a discussion on Local Government, arranged by
Public Information and Communications Manager Erin Stevens. Over 21 countries were represented in
the group. A panel discussion was hosted by Deputy Town Manager Kate Hodges, Police Chief Joseph
O’Connor, and former Select Board member Alice Kaufman. The group discussed Town Meeting, the
Town Manager form of government, how small communities work collaboratively on a regional level,
and the relationship between local, state, and federal government. The lively discussion was well
received and was a learning experience for Concord’s panel as well as the students. Following the local
government discussion, a historic walking tour was given by the Visitor’s Center staff where the group
visited the North Bridge, Author’s Ridge, and the Concord Museum.

.
Sustainability


The Town has exceeded the demand of the Community Food Compost Drop Off Pilot project. We have
now doubled our capacity by adding two additional bins at each location (55 Church Street and at
CCHS/Beede Center). The program has received tremendous support and many requests for the pilot to
become a permanent offering and to expand the access to compost through additional drop off locations
or curbside pickup. The program has 124 registrants. After a few weeks of observation with the




additional capacity, the Sustainability Division will expand outreach on the program if the pilot is able
to support more participation.
An interview panel consisting of Town staff and UNH Fellowship staff interviewed a candidate for
Concord’s Sustainability Fellow. We look forward to finding a candidate to fill this role.
The SDA, CMLP, and the CMS design team met this week to coordinate the solar project for the
Concord Middle School.

Facilities


The Facilities Team refurbished and re-installed the Town House office hours sign on the front door to
reflect the new public hours. Filters were also replaced in all Town Building air purifiers to ensure
proper function.

Emergency Services
Police Department:






801 Log entries which included 184 Traffic Enforcement/Motor Vehicle Stops, 2 arrests.
Officer Brendan Fitzgerald has successfully completed the department’s field training program and has
been assigned to a patrol team.
Department Honor Guard members attended the wake and funeral for Massachusetts State Trooper
Tamar Bucci who died in the line of duty on March 3, 2022.
Chief O’Connor has recently received questions from some community members regarding the
department’s policies and procedures and he would like all to know that they are available on the
Town’s website https://concordma.gov/250/Police
Recently the police log did not appear in the Concord Journal and Chief O’Connor advises that the log is
updated weekly on the Town’s website.

Fire Department:





The Fire Department responded to 71 calls for service, including a response by one of its hazardous
materials team members. FF Todd Niemi responded to the City of Worcester as part of a Hazardous
Material Team activation for fentanyl exposure.
Lt. Nichols attended monthly training with the Massachusetts Fire Prevention Association on March 8.
Fire Prevention completed inspections of the sprinkler system at Landmark Recovery, 785 Main Street
which is nearing completion.
Training topics this week included PPE for hazardous materials and choosing the correct level of PPE
for the hazard being dealt with; policy review for brush fires including strategy and tactics; and treating
pediatric burn patients.

Public Works


Contractor D.L. Maher recently mobilized to the Deaconess Water Treatment Facility to perform well
redevelopment service on one of two existing wells located at this site. The well pump and motor
assembly has been removed and delivered to their shop for inspection and minor repairs. The well has
been successfully cleaned and redeveloped, restoring its available capacity. Unless there are any serious
issues identified with the pump and motor assembly, it is expected that the source will be brought back
on-line within the next several weeks.
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Department of Planning & Land Management
Planning Division


March 8 Planning Board Public Hearing for Annual Town Meeting: Board members and Petitioners
made presentations for Articles 30 to 35. There were approximately 20 participants in-person in the
Hearing Room and as many as 58 participants virtually. At the April 5 meeting, the Planning Board will
discussion its position on these Articles so they can provide the required written recommendation to Town
Meeting.

 Transportation Advisory Committee of March 7: The Town Planner attended the TAC meeting with the
Chair of the Historical Commission to discuss Article 30 Scenic Roads Bylaw and answer questions for the
Committee. After discussion, the TAC voted to take no position on the Article.


Housing Roundtable and Housing Production Plan kick-off: On Wednesday, March 9, members and
representatives of the Concord Housing Development Corporation, Concord Municipal Affordable Housing
Trust, Concord Housing Authority and Concord Housing Foundation in addition to representatives from the
League of Women Voters met to share updates on each group’s work and participate in the kick-off of the
Housing Production Plan, with consultant JM Goldson Associates and the Regional Housing Services Office
staff.

Economic Vitality & Tourism


International Visitors: As previously noted, the Economic Vitality & Tourism staff participated in the
event hosting the U.S. Air War College. Victor Curran provided a tour of the North Bridge, Sleepy Hollow
and an overview of Concord History with a focus on Military involvement.

 Chocolate Tours continue: This coming Saturday we have a private Chocolate Tour with Ellis Fire
Prevention Services. They are hosting their annual meeting at the Colonial Inn.


Colonial Inn news: The new General Manager at the Colonial Inn is Alek Adamson. He started in January
and is meeting with all the Concord Neighbors to establish great new relationships and has plans to increase
what the Inn is able to offer.

Building Inspections Division


The Chase Bank at 1134 Main Street received a Temporary Certificate of Occupancy. The Full Certificate
of Occupancy will be issued after the required landscape plantings have been installed and a few minor
adjustments to the exterior lighting are corrected.

Library
At the Main Library:




Programs Highlight: CFPL resumed in-person programs with the return of the Friends of the Library’s
popular Saturday evening concert series. February’s concert featured Thomas Meglioranza, baritone,
and Reiko Uchida on piano. 50 people attended the afterhours concert. The next concert is Saturday,
March 12 featuring Liana Paniyeva on piano.
Renovations Continue: The Children's Library, Commons, and Garden at the Main reopened on March
5 to a warm reception! 80 enthusiastic patrons attended our first “Music Mondays” in person. We are
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still waiting on the permanent shelving for the Teen collection, so that collection will be staff access
only for the time being. Additional deliveries of furnishings are on-going this month.


Balcony Project: Reference staff are working on shifting a significant portion of the circulating
collection (the 000s to 270s) from the balcony to 2 nd floor. As the balcony books are only accessible to
staff, this means that the collection can be browsed by all patrons. This is a tremendous project that we
are all very excited about since it will increase accessibility and visibility of these collections. The
Friends of the Library is hosting a very exciting poetry program on Sunday with Sean Hill and Michael
Kleber-Diggs.

At Fowler Library:


The children’s area has a new addition – a small playhouse that was donated to Fowler and recently
installed. Fowler hosted a program to restock our Concord Seed Lending Library. Volunteers packaged a
variety of seeds, some saved from the last year and some purchased seeds.



Mural Workshops will begin on Fridays at 1 pm starting 3/11 with signups online. This is a community
art project created through collaging together paintings by anyone who would like to. Thank you to
Middlesex Savings Bank, the Friends of the Concord Free Public Library, the Library Corporation, and
the Concord Cultural Council for making this possible.



In February, Fowler transitioned back to in person programming while expanding alternative options
(virtual, drop-in, and take home) to serve more of our community by accommodating busy schedules
and different pandemic needs and comfort levels. Over 1,000 people participated in these programs in
February.

Staffing/Hiring Updates: The library welcomed Melanie Charwat and Liz Clayton as 10 hour/week Library
Assistants this week. Hiring for the Assistant Library Director position and the Staff Librarian in Teen Services
are underway.

Human Services
Senior Services:








The UCLA Memory training remains very popular, and our 4 th class has now filled, and a 5th class will
be added to meet demand.
The Low Vision Support group will meet on Wednesday, March 30 th at 1:00pm via Zoom. Call to
obtain the link.
The COA will be showing “The Music Man” on Tuesday, March 22 from 12:30 to 3:00PM.
The Book Discussion group will meet on Tuesday, March 15h. The book this month is: “The
Dressmakers of Auschwitz”.
Acrylic Paint classes continue Thursdays from 10:00AM to Noon. $30 per class or $138 for six
classes. All supplies are provided, call to sign up.
Drive thru lunches continue Wednesdays between 11:30AM and Noon. Call for the menu and to sign up
The shopping schedule is as follows: Market Basket every Thursday. Crosby’s Plaza on the 1 st and 3rd
Fridays of the month and Trader Joe’s Plaza on the 2 nd and 4th Friday’s. Please call for pick up times.

Recreation/Beede Center:
 On Monday, 3/7/22, the Select Board approved a parking restriction in the Beede Center Parking Lot.
The Beede team will be sending out notifications to Beede members and CCHS administration of the
change and when ticketing will begin.
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Summer camp registration opened on 2/9/22 and is currently 72% full. Spring program registration
opened on 3/2/22, information on both can be found at concordrec.com
Concord Carousel Preschool has lifted its mask mandate effective 3/21/22, aligning with the school
committee’s recommendation as discussed and voted at the 3/8/22 meeting.

Public Information/PEG Services:
 For the first time, Minuteman Media Network live streamed three in-person hybrid meetings using all
three cable channels 8, 9, and 99 as well as live onto the Town’s website at the same time. Nearly all of
MMN’s equipment was used to ensure top quality service for the Carlisle Town Hall, the Concord Town
House and Ripley Administration building for meetings taking place. Nearly all of MMN’s staff were a
part of this accomplishment. Congratulations on a job well done to MMN’s team!
 Requests for live summer programs have begun to steadily increase, MMN is eagerly planning for these
events. Projects include art exhibits, farming, school, music, theater, and local non-profit events.
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