Office of the Interim Town Manager

Operational Status Reports & Departmental Updates
For the Week Ending April 29, 2022
Town Manager & General Government
Town Manager’s Office
 Town Meeting begins Sunday, May 1 at 1pm at the Concord Carlisle Regional High School gym and
auditorium. The warrant can be found on the Town Meeting Website here and videos of the hearings can
be viewed here.
Can't make it in person? Watch LIVE from anywhere!
 Minuteman Media Network (MMN) will be broadcasting the proceedings live from Town Meeting.
Watch on channel 9, minuteman.media, or concordma.gov/atm2022
Childcare is available!
 Childcare is provided at the Town Meeting for children ages 3 years to 11 years by Concord
Recreation. Registration in advance and payment are required. Cost is $10 per child and $20 maximum
per family. If registering more than 2 children, please call 978.287.1050 to register over the phone.


Please note the following:
1. If your child has an allergy or health condition requiring medication, please contact us. You will
need to provide additional information as well as the medication.
2. Parent must be attending Town Meeting to utilize this service and must be on site at all times.
3. Masks are optional but families must follow COVID protocols.
Signup here:https://concordrec.myrec.com/info/activities/program_details.aspx?ProgramID=30869

Facilities
 Rideout Park had nets installed for batting cages. A new water bottle filler was installed at 55 Church
Street and the Barrett’s Mill Farm barn was cleaned and organized.
 The Park at White Pond has had asphalt for walking path installed and plantings have been completed
along with electrical service connected. The Gerow Park Pavilion foundation walls and backfill have
been completed and guardrails are installed and trail edging is under way.

Emergency Services
Police
681 log entries
60 traffic enforcements
111 motor vehicle stops
1 arrest




Officers attended Active Shooter/Hostile Event Response (ASHER) Training with Fire Department and
other towns in Sudbury. The training is funded in part by the Northeast Homeland Regional Advisory
Council. The training will continue next week.
The Department recently investigated damage to a Black Lives Matters flag on Hubbard St. and
identified a person causing the damage. After discussing this matter with the owner and offender the
matter has been referred to Communities for Restorative Justice (C4RJ) Chief O’Connor encourages the
community to visit www.c4rj.org to learn more about the process.

IT & Broadband
Information Technology
 The Town completed a system-wide upgrade of its phone system. The new system allows for a richer
feature set, allowing soft phones and additional resilience. We appreciate everyone’s patience as we get
through the list of remaining issues.
 We currently have two open positions posted: IT Operations Manager and GIS Program Manager. We
are looking forward to wrapping up recruitment for both in May of 2022.
 We are busy preparing for Town Meeting and are happy to help the team that pulls off this huge
undertaking each year.
Broadband
 We have begun offering a monthly presentation to the Light Board that includes detailed updates of our
monthly activities, along with key performance indicators and metrics.
 Our staff are undergoing additional training to increase the number of people qualified to made specific
adjustments to our technical customer management system.
 We have been working with the GIS Department to utilize mapping resource when planning new
customer installs. This allows us to be more efficient in our use of equipment, police details, and time.

Department of Planning & Land Management
Economic Vitality & Tourism


Cindy Keene, the new Administrative Assistant at the Visitor Center will be starting on Monday May 2.
She will be working at the Visitor Center 2-3 days/week (10-15 hours per week). Focus will include general
administrative tasks, website and social media updates and content, and assistance with Economic Vitality
Committee needs.



This week the Visitor Center hosted a group of 30 Army Inspector Generals who toured the town with guide
Victor Curran. The Visitor Center staff conducted 7 private tours in this one week- a record - which
included a 70th birthday celebration, students from Colby College in Maine, the US Army, and a group of
women on a monthly ‘mystery’ location tour.

Planning Division
 Wright Tavern Preservation Restriction approved: At a special meeting of the Historical Commission on
Monday and a meeting of the Community Preservation Committee on Tuesday, the proposed preservation
restriction for the Wright Tavern was approved, which paves the way for this project to be considered for
funding under Article 26 at Concord’s Annual Town Meeting.
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Wayfinding Grant for the BFRT: The Town of Acton submitted a grant application to the Massachusetts
Office of Travel and Tourism for wayfinding signage along the Bruce Freeman Rail Trail in Acton and
extending to the West Concord Village. The contract was awarded to design consultant Mark Favermann to
develop three options. The West Concord Junction map and logo has been shared with Mark to use in
developing two maps and one guide sign for West Concord Village and Gerow Park. As part of the public
outreach component of the grant, Mark hopes to meet with the West Concord Junction Cultural District
Committee, the Economic Vitality Committee, the West Concord Advisory Committee and the BFRT
Advisory Committee during the week of May 2 to present his preliminary concepts for public input. This
project is on a fast track – the funds need to be committed/expended by the end of June 2022.

Natural Resources Division


Land Management: This week, Land Manager Will Holden and a
volunteer installed a new property sign at Old Calf Pasture, visible while
driving on Lowell Road. This is the first property sign installation
featuring a new color and new letter font which, moving forward, will
be used town-wide on conservation lands to establish consistency. These
signs are made of wood purchased locally, and are routed, painted, and
installed by Natural Resources staff and volunteers. The signs are
expected to last over 20 years with paint touch up anticipated every 5-10
years.



Volunteer group projects are beginning for the 2022 season. Woodchips
were delivered to Cousins Park for an upcoming project to lay down
fresh woodchips along a small trail with views to the Assabet River.
Woodchips laid down on trails can help control weeds, provide tree root
protection from foot traffic, fill ruts and dips, and provide a comfortable
walking surface.

Health Division


Board of Health meeting of April 26: At this week’s meeting, the
Board considered and approved the design flow of a new septic system for the Concord Middle School
project and will be sending a letter to Superintendent Laurie Hunter to confirm the approval and support for
submitting a variance to MassDEP under Title 5. Additionally, the Board approved variance requests for
117 Seymour Street to allow siting a leach field 5-feet from a property line, increase maximum allowable
depth of components, and construct a leach field 95-feet from a private drinking water well; rescinded a
noise complaint violation order against Concord Market because the situation has been abated by the
installation of sound insulation panels; and, discussed proposed COVID-response actions with the Town
Moderator in preparation for Annual Town Meeting (masks required in the auditorium and masks optional
in the gymnasium).

Building Inspections Division


From April 14 to April 28, the Building Inspections Division issued 30 Residential building permits, 5
Commercial building permits, 40 Electrical permits, 25 Plumbing permits, and 21 Gas permits for a total of
121 permits.
During this same time, the Building Inspections Division conducted 89 Residential and Commercial
inspections, 70 Electrical inspections, and 69 Plumbing & Gas inspections, for a total of 228 inspections.
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Library


Beginning on May 2, the Main Library will be open until 8pm on Tuesday, Wednesday and Thursday
evenings. The new hours for the Main Library are:
Monday - 10am - 8pm
Tuesday - 9am - 8pm
Wednesday - 9am - 8pm
Thursday - 9am - 8pm
Friday - 9am - 5pm
Saturday - 9am - 5pm
Sunday - closed



The Main Library opened additional new spaces last week: the Teen Lounge and two study rooms. The
Teen Librarian will be introducing programming for teens in the Lounge over the coming weeks. The
study rooms are on the second floor and can accommodate up to 4 people in each room. They are
available first come, first served and cannot be reserved in advance. Please check in at the reference
desk to use one of these spaces.

Human Services
Minuteman Media Network
 MMN has been very busy with an uptick in programming and Town Meetings, the following are a
few of the many filmed in the past week:
i. Holocaust Remembrance Event at the Townhouse
ii. Carlisle Town Meeting
iii. The Comprehensive Sustainability & Energy Committee (CSEC) Kerry Emanuel Talk
 MMN is finishing preparations for Concord Town Meeting Sunday May 1 st and Monday which will
be an all hands on deck event!
COA
 The COA had a temporary employee begin work in the Administrative Assistant position on
Wednesday, April 27. Her name is Cheryl Hutchinson.
 A two-part series entitled Race and Equity in the 21st Century will be offered on Tuesdays May 17th and
24th from 1-2pm.
 Computer Security with be offered by Volunteer, Bob Supnik via Zoom on Tuesday, May 17 th at 2pm.
 The COA is looking for volunteers to act as “Friendly Visitors”. The commitment is to make a weekly
visit or phone call to a senior that is homebound. Please call the COA if interested.
 Physical therapist and geriatric clinical specialist, Tami DeAngelis will present a program on “Falls and
Balance” on Tuesday, May 10th at 2pm
 The next Memory Training series will begin on Thursday, May 5 th and continue for 4 weeks from 2pm
to 4pm. Please call to check on class availability.
 The next TED talk will be on Wednesday, May 18 th at 10am. The topic will be: “A Climate Solution
Where All Sides Win”


The COA will be re-starting day trips this summer. Currently, the following outings are planned: June
9th Worcester Art Museum, July 10th Tanglewood, August 18th Ogunquit Playhouse. Please see the
current COA newsletter for details.
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