Office of the Interim Town Manager

Operational Status Reports & Departmental Updates
For the Week Ending April 22, 2022
Town Manager & General Government
Town Manager’s Office
 The Town has been advised that Hanscom Field is expecting a significant increase in general aviation
aircraft this June in support of the US Open Championship golf tournament to be held June 13-19, 2022
at The Country Club in Brookline, MA. Based on experience from other host airports, Hanscom expects
that June 3-June 21 will see significant increased aircraft operations.
 Kellie Hebert began working in the TMO this week as Interim Assistant Town Manager on a part-time
basis. Ms. Hebert had already been working with the Human Resources staff on the Classification &
Compensation Study for the past month. Ms. Hebert has approximately 30-years’ experience in
municipal government, working in various roles including: Town Administrator (Sterling & Topsfield);
Assistant Town Manager (Chelmsford); and Human Relations Director (Lowell). The TMO staff feels
very fortunate to have the assistance of Ms. Hebert.

Emergency Services
Police Department:
742 log entries, 47 traffic enforcements, 84 traffic stops, 2 arrests





The department welcomed Cole Lasco as its newest Public Safety Dispatcher.
The department coordinated and partnered with other Town departments for the annual Patriots’ Day
Parade and Dawn Salute.
Officers assisted The Fenn School with its annual Founders’ Day parade.
The dispatchers of the Police Department were presented with a plaque from State 911 in celebration of
Safety Telecommunicator month for outstanding service and dedication to the profession.

Fire Department:
The fire department responded to 93 calls over the previous week




CFD supported the annual 26.2 mile Tough Ruck event on Saturday April
16. CFD staffed an ambulance, one of RTVs, and a Command Post.
Working with Bedford, Lexington and Lincoln Fire Departments, we
provided EMS coverage for the entire course. This year the course started
at the Fenn School, traveled through National Park property on Liberty
Street, then to the Reformatory Branch Trail to Bedford, then to the
Minuteman Bike Trail to the Lexington/Arlington town line and back. The
Tough Ruck is an event that raises money to aid the families of fallen
soldiers.
Samantha McChesney, one of our newest Firefighters, and a previous
Tough Ruck participant, completed the event in just over seven hours. The



ruckers usually wear a backpack with added weight; FF McChesney went one step further and
completed the event wearing her full turnout gear ensemble.
On April 19, CFD along with mutual aid companies from Sudbury, Acton, Bedford, and Lexington
provided additional coverage to the town during the parade. In the early afternoon CFD sent an engine
to Lexington to provide coverage during their events.

Fire Prevention
 Lt. Nichols assisted the Maynard Fire Department with an investigation on 4/20/22 at an early morning
basement fire that involved an appliance.


Asst. Chief Latta and Lt. Nichols met with the Middle School Design Sub-committee regarding life
safety equipment, security, and building layout.

Public Works


Rt 2A Elm St Pedestrian and Bicycle Improvements – MassDOT Highway Division has provided the
Town with 75/100% design plans that include a complete sidewalk on the north side from the rotary past
the Acton town line. A crosswalk with flashing beacons is proposed to be added in the Shaw Farm
Rd/Lalli Woods area. MassDOT indicated that the schedule for construction has not yet been
determined.



Rt 117/Sudbury Rd Traffic Signal Issues – This traffic signal has defaulted to a “flashing” mode
several times in the past few months. A third-party service provider has determined that the problem is
related to moisture intrusion shorting out electrical connections. A temporary sealing of the
components has helped but a more permanent repair is being evaluated and priced for the Town.

Department of Information Technology


The Town cut over to its new phone system on April 13, 2022. The new phone system utilizes a virtual
server infrastructure along with physical controllers at key sites (for resilience during a network outage).
It provides 30% more lines available for incoming and outgoing calls with an architecture that allows
instant failover to a secondary site (either the Light Plant or the Public Safety building). It also allows
users to make use of a softphone application on computers or mobile devices. Approximately 115 users
have a license that will allow a soft phone to be used alongside their physical phone handsets. This
functionality is very helpful for people who work remotely or who have become accustomed to using
their laptop’s microphone and speakers to communicate with others.



5G Update: FCC interpretations of telecommunication legislation both put limits on municipalities’
ability to regulate small cell wireless installations and dictate timelines to ensure expediency when
applications are received. Having a stated policy may allow cities and towns to adopt limited
requirements and fees under the safe harbor threshold. Adopting such a policy has long been a goal of
the Select Board. At the March 7, 2022 Select Board meeting, after a discussion on 5G and small cell
wireless facilities, staff was asked to create a draft small cell wireless equipment policy for the Select
Board’s review. On April 1, the IT Director presented a draft of this policy and ended the presentation
with the recommendation that the Select Board solicit feedback on the draft policy from (1) Town staff,
(2) the public, and (3) legal counsel. We are now soliciting comment until May 13, 2022. Comments can
be submitted via email to smallcell@concordma.gov.
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Department of Planning & Land Management
Economic Vitality & Tourism


The Concord Visitor Center continues to see incredible growth in both visitor numbers and revenue. Private
Tour business continues to come in, often with 4 tours booked each week.



Patriot’s Day events went incredibly well, considering the last-minute planning due to COVID changes and
the volatile New England Weather. Monday, April 18 was a picture-perfect day with thousands gathered to
celebrate. A post-mortem review will be held in the coming weeks. Unfortunately, due to forecasted poor
weather, the Dawn Salute scheduled for the morning of April 19 was cancelled.

Planning Division


Housing Production Plan: The Consultant Team from JM Goldson Associates has
developed a survey for Concord residents to provide input on the Housing
Production Plan, which is being widely circulated on social media and in News &
Notices. The survey will be open until early June 2022. The ten-minute survey is
available at: https://www.surveymonkey.com/r/TF92CST. This information will
then be compiled and shared with a steering committee made up of representatives
from the four Concord housing groups.



Planning Board meeting of April 19 meeting addressed the following:
o The Planning Board unanimously voted to recommend affirmative action on
Article 24 and, noting the Board’s interest in affordable housing and open space projects,
unanimously voted to recommend affirmative action on Article 25 because the Board believes it is
an appropriate balance between these two goals.
o The Board voted to endorse an Approval Not Required (ANR) Plan for 1266 Monument Street for
the creation of an additional lot off of Balls Hill Road and an ANR Plan for 1702 & 1710 Lowell Rd.
for the equal conveyance of 998 SF.
o The Board discussed the potential creation of an Architectural Review Board (ARB) for projects
requiring Site Plan Approval. Board members raised various questions and concerns about an
additional Town board, how an ARB would function in relation to other boards and committee, and
the potential impact on the Planning Division staff, which 25 years ago had four staff members and
supported 4 boards/committees, and today has five staff members and supports 9 boards/committee.
o The Board reviewed and discussed with the Town Planner and the Principal Environmental Planner
with MAPC the first rough draft of Site Plan Rules & Regulations. The Town Planner will continue
to work on the draft document and forward it to other Town staff and the boards/committees they
support to get feedback prior to the Planning Board’s May 24 th meeting.

Building Inspections Division
 Zoning Board of Appeals meeting of Thursday, April 14, 2022: At the meeting, the following items were
heard and voted.
o Motion to Continue until the May 12, 2022 ZBA meeting a special permit under sections 7.1.3, 7.1.5,
and 11.6 of the zoning bylaws to demolish the existing 1,035 sq. ft dwelling and construct a 4,406 sq. ft
dwelling on a non-conforming lot at 57 Grove Street. The Board of Appeals members will be
conducting a site visit prior to the May 12, 2022 meeting.
o GRANTED a special permit under sections 7.1.2 and 11.6 of the zoning bylaws for a change in use from
a mixed-use to a two-family dwelling at 1264 – 1266 Main St.
o GRANTED a special permit under sections 4.2.2.2 and 11.6 of the zoning bylaws for a 999 sq. ft
additional dwelling unit at 39 Assabet Ave.
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o GRANTED a special permit under sections 6.2.13, 7.1.5, and 11.6 of the zoning bylaws to construct a
166 sq. ft. addition on a legal non-conforming lot that exceeds the Floor Area Ratio. The addition will
increase the non-conformity so that the lot exceeds the maximum FAR by 222 sq. ft at 44 Central
Street.
o GRANTED a special permit under sections 7.1.3 and 11.6 of the zoning bylaws to construct a 976 sq. ft.
detached garage at 309 Strawberry Hill Road.
o GRANTED a special permit under sections 2.3.4, 4.2.2.1, and 11.6 of the zoning bylaws to extend the
Residence C zoning district by 30 feet into the Residence B district and for a two-family dwelling at 2325 Lang Street.
Natural Resources Division


Assabet River Bluff Project: The governor has approved the
Land and Water Conservation Fund application submitted by
the Natural Resources Division for $500,000 towards the open
space acquisition of the Assabet River Bluff. The application
will now be forwarded for final approval to the National Park
Service. The Assabet River Bluff project is a partnership
between conservationists, housing advocates and town staff to
purchase 7 acres of land at 2B Upland Road and 406 Old
Marlboro Road. Pending Town Meeting approval, the land
will be acquired in July, and subdivided to provide 1 acre for
5 units of community housing, and 6 acres of conservation
land. Nestled in the heart of West Concord, with frontage
along the Bruce Freeman Rail Trail and the Assabet River, and less than ½ mile from the West Concord
train station, the land offers tremendous potential for these two important community needs, as well as
preserving carbon-storing woodlands to protect against climate change.

Health Division


New Public Health Director starts April 25: Melanie Dineen has accepted the position of Public Health
Director for the Town of Concord’s Health Division. She has served in many different positions in both
private and public sector work over the years, most recently as the Grant Coordinator for the Mystic Valley
Public Health Coalition. She views herself as a collaborative leader for public health initiatives within
municipal government and working with the public. Melanie’s first day with the Town will be Monday,
April 25, 2022.

Human Services
Minuteman Media Network
 Concord Patriot’s Day Events went very well and the Parade was broadcast live for the first time.
 MMN is prepared for the Carlisle Annual Town Meeting scheduled for April 25 and finishing prepping
for the Concord Annual Town Meeting scheduled for May 1 and 2.
Recreation:
 Recreation had a very successful Egg Hunt on Friday at Memorial Field with well over 1000 people in
attendance.
 Beede is celebrating its 16 anniversary this month and is running month long special events, including a
reduced joining fee of $16.
 April vacation camp is running this week at Hunt; all days are sold out!
Page 4

