TOWN OF CONCO RD
Office of the Town Manager

Operational Status Reports & Departmental Updates
For the Period Ending February 11, 2022
Town Manager & General Government
The Town was notified that the MassMVP program has awarded Concord a grant for a DC fast charger

for Rideout Park. The Town is also excited to launch the Community Compost Pilot Program at the Beede
Center and 55 Church Street for residents. Registration is required, see concordma.gov/foodcompost for
details and to sign up.
 The Home Rule Petition is in the joint Telecommunications, Utilities, and Energy Commission (TUE).
Each committee needed to report out on the bills that were under their review by February 3rd. The TUE
asked for an extension on the Home Rule Petition until May 2nd. However, the Senate bill enabling all
Towns to opt into all-electric buildings and homes ordinances rather than appeal was reported favorably by
the TUE to Ways and Means. If reported on favorably from Ways and Means, it is likely that the statewide
bill would be sent back to the Senate floor.
In addition, DOER is updating the Stretch Energy code and has a straw proposal for a specialized code (see
information linked below)



Straw Proposal
Recording of February 8 Webinar

Questions and comments can be submitted to: stretchcode@mass.gov with the subject line “Stretch Code
Straw Proposal Comments.” The deadline for comments on the Straw Proposal is 5 pm EST on March 9th,
2022.
 “The Bruce Freeman Rail Trail (BFRT) Advisory Committee has been tasked by the Concord Select
Board to create a short- and long-term conceptual design for improving the safety of Junction Park - the park
in West Concord which sits between Rt 62 and the West Concord train station and is co-located with the
BFRT. The Committee invites you to take a few minutes to complete a survey which will provide the
Committee with helpful data and useful information. You can access the survey here:
https://docs.google.com/forms/d/e/1FAIpQLSfJ0I7RdYN8Z1OQmtQ3cSjgXIs_LpvlSQcAo4Tt40Ds7GrOh
Q/viewform
On February 16, 2022 at 4:00PM the BFRT Advisory Committee will meet over Zoom to discuss the topic
further; details will be posted to the Committee’s page on the Town’s website as they arise.

Emergency Services
Police Department:
Concord Police Dept. Announce Accreditation On-Site Assessment

Chief Joseph O’Connor and the Concord Police Department are pleased to announce that a team of assessors
from the Massachusetts Police Accreditation Commission is scheduled to arrive on Wednesday, March 8 to
begin examining various aspects of the Concord Police Department’s policies and procedures, operations, and

facilities.
“Our department is looking forward to the arrival of the assessment team,” said Chief O’Connor. “As an agency
we are committed to delivering exceptional service all of the time. This process will validate our efforts, and we
look forward to the team’s feedback.”
Verification by the Assessment Team that the Concord Police Department meets the Commission’s standards is
part of a voluntary process to gain state accreditation — a self-initiated evaluation process by which police
departments strive to meet and maintain standards that have been established for the profession, by the
profession.
The Massachusetts Police Accreditation Program consists of 257 mandatory standards as well as 125 optional
standards. To achieve accreditation status, the department must meet all applicable mandatory standards as well
as 55% of the optional standards.
Achieving accreditation is a highly prized recognition of law enforcement professional excellence.
Anyone interested in learning more about this program is invited to call Chief O’Connor, or the department’s
Accreditation Manager Lt. Brian H. Goldman at 978-318-3400.
2020 Massachusetts Uniform Citation Data Analysis Report was released on February 7, 2022 (Concord Data
on page 114)
Job Opportunity: Police Department has an immediate need of School Crossing Guards anyone interested in
applying can find information on the Human Resources page concordma.gov or contact Inspector Ron
Holsinger 978-318-3445.

Public Works
Wastewater Treatment Plant NDPES Renewal: On January 25th, 2022, EPA announced it will be issuing a
General NPDES Permit to “medium” sized wastewater treatment plants (WWTP’s) within the Commonwealth.
A “Medium WWTF” is defined as POTW facilities with design flows between 1 MGD and 5 MGD, which
includes Concord and 43 other eligible WWTFs in Massachusetts. The issuance of a General Permit represents
a new approach, designed to replace individual permits, but with the same requirements as if each permittee was
reissued an individual permit. In late 2021 MassDEP promulgated new Water Quality Standards that are being
reviewed by EPA (likely for Spring 2022 approval), and new permit limits are determined using old and new
WQS. New requirements will include ambient monitoring (pH, Temperature, and Phosphorus) and PFAS
monitoring.
On February 8th, 2022, Concord received it’s Draft General Permit - noting a 60-day period for public comment
(concluding on April 11th, 2022). Concord’s has been identified as 1 out of 8 permittees (of the 43 eligible
permittees in the Commonwealth) which EPA determined that an aluminum effluent discharge impacts to the
receiving water body warrants a Total Aluminum discharge permit limit. The DRAFT General Permit for
Concord is also fails to acknowledge a request for a 10% increase in Rolling Average Effluent Flow, leaving
our permitted flow at 1.2 MGD. This presents significant limitation to desired economic growth and
development in the Town. As such, it will be very important for Concord’s leadership to understand these
issues and become engaged in ensuring Concord’s best interests are advanced and supported during this time
sensitive permit renewal process.
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Department of Planning & Land Management
Health Division


Mask Mandate to be discussed 2/15/22: The Health Division Staff in conjunction with the Board of Health
Chair and Director Marcia Rasmussen developed a draft waiver process to the Mask Mandate to be
discussed at the February 15th Board meeting.



Returnable Container support: Administrative Staff drafted a letter for the Board of Health’s review
relative to its support of requesting a change to the Federal Food Code regarding the use of “Returnable
Containers” for dry bulk food items. This letter will be reviewed and voted upon at the February 15th
meeting.

Economic Vitality & Tourism


Chocolate Tours sell out!: The EVT Division was grateful to be covered on WBZ News Things to Do this
Weekend segment for our Concord History with a Chocolate Twist, which ran on Thursday and Friday Feb
3 and 4. All remaining tours were sold out within 24 hours after airing and we were able to increase
capacity to 20 for each date by adding a second tour guide. We have a waiting list of interested guests
hoping we add additional dates. Feedback from the Feb 5th tour has been extremely positive with many
guests making purchases at each of the tour stops.



Working with the DHCD Downtown Initiative consultant Ann Burke, the EVT Manager is setting up 4
focus groups on Feb. 15 and 16 as the next phase in the process of getting Concord property owners, retail
business owners, non-profit/culture/arts groups and food/restaurant owners to share their thoughts and
observations on doing business in Concord with the goal to make recommendations for improvements.

Natural Resources Division


White Pond Signage: Sign routing has begun for new signs at White Pond Reservation. The Division is
working with Christian Perotta to construct and install these new signs as an Eagle Scout project. The scout
is responsible for project planning, materials fundraising, sign painting, assembly, and installation, volunteer
coordination in this effort, and more. Along with introducing more aesthetically pleasing signs, this new
signage will help provide consistent messaging to trail users, as well as providing physical structures for
critical regulations to be posted, including no swimming, no bikes, dogs on leash, and carry-in/carry-out.



White Pond Water Quality: Staff from the Town Manager’s office, and the Natural Resources and Health
Divisions, will be meeting with the Water Quality subcommittee of the White Pond Advisory Committee
this week to discuss sampling and monitoring to be conducted at the pond this year. A contract with Nancy
Leland of UNH is being developed to monitor harmful cyanobacteria blooms, with sampling anticipated to
occur from ice-out through September. The sampling will be done in concert with the innovative
cyanobacteria removal program developed by Higgins Environmental and piloted at the pond last summer
(the A-POD program), and will help to inform when beach closures may be needed in response to blooms,
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as well as modifying the A-POD to be as effective as possible. The Division has also contracted with ESS
Group to conduct additional, post-restoration water quality sampling at Sachem’s Cove.
Planning Division


Bruce Freeman Rail Trail Advisory Committee: The Bruce Freeman Rail Trail (BFRT) Advisory
Committee has been tasked by the Select Board to create a short- and long-term conceptual design for
improving the safety of Junction Park which is co-located with the BFRT. The Committee has scheduled a
virtual public forum from 4:00 to 6:00 p.m. on Wednesday, February 16th.



Planning Board meeting of February 8th: The Board granted Site Plan Approval to Middlesex School to
construct 4 units of faculty housing in two duplex buildings on the north end of the campus off of Pratt
Lane, behind the existing faculty housing. Each unit is 1,485 s.f. with 3 bedrooms. Other related site
improvements include new parking areas and driveway, pedestrian walkways, stormwater management
infrastructure, utilities, and landscaped areas. There will be no increase in students or faculty because of the
project. Existing faculty that is living off campus will be relocated on-campus.
The Board started a discussion on the development of Site Plan Rules & Regulations by identifying category
topics, such as landscaping, parking and lighting, for inclusion. Each Board member was assigned a
specific topic that they would begin looking at other communities to develop a list of aspects that may be
included for that topic. The Site Plan Rules & Regulations will provide guidance to applicants on
developing plans that meet the Site Plan Criteria in the Zoning Bylaw through appropriate design.
In preparation for the upcoming Annual Town Meeting Warrant Articles public hearing on March 8th, the
Board reviewed and discussed their presentation on Article 31, a Zoning Bylaw amendment to Section
4.2.2.2 Additional Dwelling Unit and Article 32, a ZBL amendment to Section 3.3 Formula Business.
Additionally, the Board reviewed an updated FAQ for Article 33 Thoreau Depot Business District Zoning
Amendment.

Building Inspections Division


From January 26th – February 9th the Building department has issued 18 Residential building permits, 2
Commercial building permits, 40 Electrical permits, 18 Plumbing permits, and 12 Gas permits. During that
same time, the building department also conducted 57 Building inspections, 61 Electrical inspections, 35
Plumbing & Gas inspections, and 4 Annual Inspections of commercial buildings.



On a daily basis, we continue to answer various zoning, permitting, and building code questions from
Concord residents, Contractors, Architects, and Surveyors.

Human Services
Senior Services:
 COA staff is available to assist any Concord senior who needs help finding or making an appointment
for COVID vaccination or booster shots.
 The COA is continuing to offer “Grab and Go” meals on Wednesdays. Free “Fidget” pillows are
available to any senior with dementia or Alzheimer’s disease. Please call to sign up or receive more
information
 ”COA Cinema” continues to offer weekly movies at Noon on Fridays. Schedule can be found in the
monthly newsletter.
 If you missed the mask giveaway on February 7th, we still have some packages of disposable masks
available for Concord seniors, stop in to pick up yours!
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What is SHINE? SHINE (Serving the Health Insurance Needs of Everyone) provides free health
insurance information counseling and assistance. A SHINE counselor is trained and certified by the
Massachusetts Office of Elder Affairs. The COA is able to help you connect to a SHINE volunteer to
help answer your questions.
The File of Life is a small card with vital information that is kept in a magnetic, easily identifiable red
case. It is placed on your refrigerator and emergency personnel know to look for it in the home. There
are also smaller versions for the purse or wallet. The COA maintains a supply of File of Life in our
office and Concord seniors are welcome to pick one up for free.
Five Wishes is a document that lets you plan how you want to be cared for in case you become seriously
ill and unable to speak for yourself. It speaks to all of ones needs: emotional, medical, personal and
spiritual. The Five Wishes are 1) The person I want to make health care decisions for me when I can’t 2)
The kind of medical treatment I want or don’t want 3) How comfortable I want to be 4) How I want
people to treat me 5) What I want my loved ones to know. Five Wishes can help encourage discussions
with your family and physician. The COA has copies of the Five Wishes document available free of
charge and you are welcome to come in and request one.

Concord Free Public Library:


The Friends have rescheduled the February 12th Music Series concert featuring Thomas Meglioranza
(baritone) and Reiko Uchida (piano) to February 26th due to the closure of the Main Library. The
Library is grateful for the Friends’ patience in accommodating this last minute change.



The Main Library’s closure was unexpectedly shifted forward to accommodate carpeting work that
needed to be in place before the shelving arrives. We thank the community for their patience and
understanding. The Main Library will be closed from Wednesday, February 9th through Friday,
February 18th for this work to take place. When the Main Library reopens on Saturday, February 19th,
the Children’s Library, connecting corridor and Commons will remain closed as work continues in those
areas. The Children’s Library, including the Commons and corridor, will reopen on Saturday, February
26th.
Please note that Fowler Library will remain open during the Main Library’s closure and will offer
additional services, including the ability to pick up all museum passes and library holds. Staff are also
creating personalized book bundles for children via the Book Bundle Request. These bundles can be
picked up at Fowler as well.



The Assistant Library Director position has been posted to the town’s website and will be advertised on
the Massachusetts Board of Library Commissioners’ Library Jobs website.

Recreation/Beede Center:
 Registration has opened for summer camp, White Pond, Emerson Pool, Triple Play, and more. Sign-ups
have been happening quickly, Recreation is excited to prepare for the upcoming season of programming.
 Recreation’s Annual Winter Wonderland community event will take place this year, at Emerson Park on
Stow Street, on Saturday February 12th from 1:00 pm – 3:00 pm.
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Public Information/PEG Services:






The Public Information Office is soliciting photos for the
2021 Town Report Cover. To celebrate a turning point in
the pandemic, we are asking community members to
submit their vaccination photos to be included as part of a
collage for the front cover of the 2021 Annual Town
Report. If interested, please email your photo to
publicinfo@concordma.gov. Deadline to submit is March
15th, photos must be taken and provided with consent to
be printed.
MMN Staff streamed the Citizen’s Caucus on January 7th in the Hearing room, the event was streamed
live to cable. This was the first use of the system in this way since the beginning of the pandemic and it
went very smoothly.
A new process for receiving and processing zoom meetings to help ensure a timely processing of all
meetings is being explored to assist MMN staff as well as Town employees who assist boards and
committees.
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