TOWN OF CONCO RD
Office of the Town Manager

Operational Status Reports & Departmental Updates
For the Period Ending February 4, 2022
Town Manager & General Government
 The Town Caucus will be next Monday, February 7th, beginning at 7:00 PM at the Town House, 22

Monument Square. We wish to remind those who are planning to attend about Concord’s indoor mask
mandate and thank everyone for their adherence to these guidelines.
The Town was notified on Thursday, February 3rd that we have been awarded $100,000 from the

State’s Department of Energy Resources Green Communities Program. The funds will be used to
disconnect four of the classroom pods at the Ripley School Administration Building from the main
boiler and to fund the installation of several air source heat pumps to replace them. Concord received
the total amount asked, $100,000, which will be combined with an additional $50,000 from the School
Department Facilities line item and an additional $10,000 from CMLP’s rebate program.


“The Bruce Freeman Rail Trail (BFRT) Advisory Committee has been tasked by the Concord
Select Board to create a short- and long-term conceptual design for improving the safety of Junction
Park - the park in West Concord which sits between Rt 62 and the West Concord train station and is colocated with the BFRT. The Committee invites you to take a few minutes to complete a survey which
will provide the Committee with helpful data and useful information. You can access the survey here:
https://docs.google.com/forms/d/e/1FAIpQLSfJ0I7RdYN8Z1OQmtQ3cSjgXIs_LpvlSQcAo4Tt40Ds7G
rOhQ/viewform
On February 16, 2022 at 4:00PM the BFRT Advisory Committee will meet over Zoom to discuss the
topic further; details will be posted to the Committee’s page on the Town’s website as they arise.

Emergency Services
Fire Department:
 The fire department responded to 73 calls over the previous week.
 During a routine inspection at a local business, FD staff identified
and mitigated a hazard involving improper storage; note that the
labels identify this container seen in the photo on the right as both
flammable and poisonous. Open burning season is underway and
there are currently 110 households in Concord with valid permits to
conduct open burning of yard waste.
 Following last weekend’s storm, Fire Prevention staff have been
busy verifying that fire access roads have been cleared. There are
several private properties required to maintain clear fire access roads
and a gentle reminder is sometimes needed after the first significant
snowfall to ensure this happens.
 A virtual Emergency Operations Center (EOC) was opened for the
weekend storm. Staff from Police, Fire, Public Works, CMLP,
Facilities, and the Town Managers Office met on Friday to go over planning for the approaching storm
and maintained a line of communication with one another over the weekend.

 As part of Fire District 14, some department
members belong to specialty teams. This
week, Concord’s Dive Team members,
Firefighter Brian LeFebvre and Firefighter
Eric Harries participated an ice dive training
at Walden Pond. Divers train on the skills of
entering the water through a hole cut in the
ice and conduct search patterns to locate
victims – this is an extremely hazardous, but
necessary skillset.

Pol
Department:

ice


The Police Department had more than 92 Log Entries
last week which included 199 Traffic Enforcement/Motor
Vehicle Stops; the Department is happy to note that there
were no use of force needs for the month of January as the
Department continues to utilize de-escalation techniques when
confronted with issues.
 Police Department has an immediate need of School Crossing
Guards anyone interested in applying can find information on
the Human Resources page concordma.gov or contact
Inspector Ron Holsinger 978-318-3445.

Department of Planning & Land Management
Health Division:


Board of Health mask mandate: The Board of Health reaffirmed and clarified the mask mandate at its
meeting on 1/25/22 as well as its rationale for doing so. This week Health Division staff continued to field
requests for businesses and people seeking a waiver. As of this date, the Board of Health will not consider
any requests for waivers until such time that the 14-day average daily incidence rate for Concord is at or
below 20 per 100,000 as reported by MDPH (as of January 27th the rate was 114.1 per 1oo,ooo for Concord)
and the Level of Community Transmission data from the CDC for Middlesex County is categorized as
“High” over a consecutive four-week period. Currently, the Health Division staff is working with the Board
to develop the waiver process and application form. Staff anticipates that it will be available within the next
few weeks.



Updating contracts: Administrative staff has been working to update FY22/FY23 Inspectional Services
contracts for water quality analysis for semi-public beaches as well as with the Division of Standards for
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weights and measures services. Karen Byrne is also working on the Summer 2022 Letters of Intent for
Water Quality Analysis for the (5) semi-public beaches that routinely contract with the town for water
quality. She anticipates these will be going out early next week.
Economic Vitality & Tourism:


WBZ invitation: The Visitor Center/Economic Vitality Division was invited to be featured on WBZ’s
“Things to Do This Weekend” list with the Concord History with a Chocolate Twist! this will air on Friday
Feb 4th if we are chosen. This is a sample of a past segment by reporter Rachel Holt:
https://boston.cbslocal.com/2020/07/17/weekend-events-boston-southwicks-drive-thru-zoo-free-museumrooftop-restaurant/. Beth Williams submitted photos from Graem Nuts, Priscilla Candy, Concord Cheese
shop and the Colonial Inn, all of which are tour partners, along with information on how the tour came to be
and why. Extra Tour guides are on stand-by if we get a great response from this press.



Feature for Living Concord: On Wednesday Feb 2, MaryWren, a long time Visitor Center staff, taped a
‘behind the scenes’ video for Living Concord, to be featured on their website and social media. This
segment will give our local and non-local visitors a chance to see what we offer - so much more than maps
and clean restrooms! www.livingconcord.com

Natural Resources Division:


Jumping Worms: Delia Kaye, Will Holden, and NRC member Nick Pappas participated in the UMass
Extension Jumping Worm Conference which has provided the town with further insight on the evolving
Asian jumping worm issue throughout the country. The NRC will be evaluating ways to ensure that
landscaping materials are free of the jumping worms, however this is not a new invasive species to our
region. Residents are advised to monitor incoming mulch, compost, and plant materials carefully for the
presence of worms. Compost should be heated to 104 degrees to kill both worms and cocoons, plant bare
root where possible, inspect soil in plant pots for tell-tale "coffee ground" castings, and solarize all new
materials (mulch and compost) that you bring in. More information is available on the Natural Resources
web page.



Tree Preservation Bylaw: Applications and site visits have remained at a high volume, and Will Holden
recently closed out applications for building permits at 124 Authors Road and 251 Plainfield Road, and
conducted site visits at 61 Channing Road, 6A Nut Meadow Crossing, and 57 Grove Street.



Natural Resources Commission: New projects received for the February 16th meeting include an RDA to
demolish a shed and construct a garage at 14 Union Street, an RDA to replace gas line mains under portions
of Harrington Road and Main Street. Continued hearings are anticipated for the NOI for dredging at
Warner’s Pond and an NOI at 61 Black Duck Road to construct an addition and deck.

Planning Division:


Assabet River bridge and trail: With the assistance of the consulting team working on the Assabet River
Bridge and Trail, Town Planner Elizabeth Hughes submitted a MassTrails grant application for $300,000 on
January 31st. If awarded, these funds will be used in combination with $300,000 in Community
Preservation Act funds, which will be voted at the 2022 Annual Town Meeting Warrant. These combined
funds, in addition to $110,000 requested from the town’s Capital Improvement program, will complete the
final design, engineering, and permitting needed to get the project on the State’s Transportation
Improvement Program for construction funding.



Bruce Freeman Rail Trail Advisory Committee: The Bruce Freeman Rail Trail (BFRT) Advisory
Committee has been tasked by the Select Board to create a short- and long-term conceptual design for
improving the safety of Junction Park which is co-located with the BFRT. The Committee has prepared a
survey to gather information which will provide the Committee with helpful data and useful information in
advance of a virtual public forum scheduled for 4:00 p.m. on Wednesday, February 16th.
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https://docs.google.com/forms/d/e/1FAIpQLSfJ0I7RdYN8Z1OQmtQ3cSjgXIs_LpvlSQcAo4Tt40Ds7GrOh
Q/viewform .
Human Services
Community Services:
 The Community Services Coordinator is working with the Concord-Carlisle Community Chest and the
Town’s Silent Fund on the Town’s annual summer camp scholarship program. Last summer, just over
$11,000 in camp scholarships from these two funding programs allowed twenty Concord and Carlisle
children to attend camp.
Senior Services:
 *The COA continues to maintain an Honor System library in the Harvey Wheeler Community Center.
Seniors are welcomed and encourage to pick out a book selection while attending other activities and
return the book whenever it is convenient. Additionally, the group continues to offer refurbished desktop
and laptop computers to Concord seniors – many are offered for free or come with a small fee of $20$30 to cover the cost of parts needed to ensure good and proper working order.
 Seniors are continued to be encourages to obtain their COVID-19 booster vaccine. Presently 81% of
eligible Concord seniors have received their booster and the COA Staff hope to see that percentage grow
over the coming month; COA staff are available to assist seniors in finding an appointment if necessary.
 February is Heart Healthy Month and the COA is hosting two opportunities to listen to health-related
programs which include ‘Healthy Nutrition’ on February 8th at 1:00pm and ‘Heart Healthy Tips’ on
February 15th at 1:00pm
 The Senior Services van continues to provide transportation to Concord seniors within Concord and
sponsors weekly shopping trips out of town. Seniors are asked to make reservations in advance as same
day requests cannot be accommodated.
 *Concord senior men continue to meet at Harvey Wheeler every Monday morning. Time has recently
changed from 10:30 to 10:45 so that the group can be moved to a larger room.
Concord Free Public Library:


The library plans to gradually resume in-person programs starting with the Friends of the Concord Free
Public Library’s Music Series on Saturday, February 12th. This program will feature Thomas
Meglioranza (baritone) and Reiko Uchida on piano performing American songs from the past 100 years.



The library received good news that the first phase of the shelving delivery, which includes the shelving
for the new Children’s Library, should arrive in mid-February. The library will need to close a portion of
the expansion for a few weeks while the shelving is installed, and the collections and furniture are
moved into place. The library will issue a press release with more complete details in the next week.
The construction in the Teen Lounge, Forum and new second floor Study Rooms are all continuing to
progress nicely.



The library has received 5 hotspots from the Massachusetts Board of Library Commissioners (MBLC).
The MBLC’s Mobile hotspot lending program was funded through the Institute of Museum and Library
Services (IMLS) from the American Rescue Plan Act (ARPA). This program focuses on IMLS' primary
goal for these funds, digital inclusion. The hotspots will be available for check out as part of the Library
of Things collection.



The library’s Sustainability Plan Implementation Committee kicked off their first meeting at the end of
January. The library also received some national recognition during one of the sustainability programs at
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ALA LibLearnX. The presenter, Rebecca Smith Aldrich, praised the Concord Free Public Library's
Sustainability plan.


Finally, Special Collections is continuing to work on a comprehensive inventory of the collection
including professional photography of all artwork and sculptures, and an updated appraisal.

Recreation/Beede Center:
 The Beede Center’s new member rates and 10-pack pass program began this past week on February 1st;
new personal training packages and small group training programs have also begun at Beede.
 Summer Camp and programming registrations are set to begin next week, February 9th, registrations will
also include passes for White Pond Beach and registration for the fall 2022-2023 before and after school
programs which historically have waitlists.
 Recreation’s Annual Winter Wonderland community event will take place this year, at Emerson Park on
Stow Street, on Saturday February 12th from 1:00 pm – 3:00 pm.
 Recreation’s new incentive program for employees and trainers was approved by the Personnel Board
last week; the program went into effect February 1st and is a pilot program which encourages greater
‘selling’ efforts for staff which will immediately correspond to additional dollars for employees.
Public Information/PEG Services:
 MMN Managers have been conducting reference checks for two additional part-time videographers who
will help to cover events and programs in both Concord and Carlisle.
 Matt Beren, a lead producer at MMN has taken the lead in completing a 2 ½ minute short consisting of
16 Concord-Carlisle High School students and 2 teachers entitled “Mentors in Violence Prevention
Club”. To produce this, the MMN studio located in the High School was used for the first time in more
than 24 months and was met with great success. The video can be seen on the station’s YouTube
Chanel or by clicking the link here: https://youtu.be/tI6CFJaPRZQ
 Lead Producer, Tori Wesnofske has been hard at work this week putting together a video piece on Black
History month. The product is currently in the editing and comment period but should be finished and
online/television soon.
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